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ARTICLE I - RECOGNITION

1.01 The Lakota Board of Education, hereinafter referred to as the "Board", recognizes the Lakota
Education Association OEA/NEA, hereinafter referred to as the "Association," as the exclusive and
sole bargaining agent for the bargaining unit as defined herein.

1.02 The Association recognizes the Board as the duly elected body charged with the establishment of
policy on public education in the Lakota Local School District and as the employer of all personnel of
the school system under state law.  The Association further recognizes that the Board has the sole
responsibility for the management and control of all the public schools of whatever name or character
in the district and is specifically delegated with the responsibility of making the rules and regulations
by which the district will be governed as provided by sections 3313.47, and 4117.08 A or C of the
Ohio Revised Code, and except as may be limited by this agreement.  The Board retains the
following enumerated rights:

1.0201 To determine matters of inherent managerial policy which include, but are not limited to,
areas of discretion or policy such as the functions and programs of the Lakota Local School
District, standards of services, the Board's overall budget, utilization of technology, and
organizational structure

1.0202 To direct, supervise, evaluate, or hire employees

1.0203 To maintain and improve the efficiency and effectiveness of the Lakota Local School
District

1.0204 To determine the overall methods, process, means, or personnel by which the operations
of the Lakota Local School District are to be conducted.

1.0205 To suspend, discipline, demote, or discharge for just cause, or lay off, transfer, assign,
schedule, promote, or retain employees

1.0206 To determine the adequacy of the work force

1.0207 To determine the overall mission of the Lakota Local School District

1.0208 To effectively manage the work force

1.0209 To take actions to carry out the mission of the Lakota Local School District

1.03 The employer is not required to bargain on subjects reserved to the management and direction of the
governmental unit except as affect wages, hours, terms and conditions of employment,
subcontracting of bargaining unit work, and the continuation, modification, or deletion of an existing
provision of a collective bargaining agreement.  A public employee or exclusive representative may
raise a legitimate complaint or file a grievance based on the collective bargaining agreement.

***********************************************************************************************

ARTICLE II - DEFINITIONS

2.01 Bargaining Unit - The bargaining unit shall be defined as all certificated employees who are under
contract with the Board on a full-time1 or regular part-time2 basis including any substitute teacher
who has been employed in the same teaching position for sixty (60) continuous days.  The following
shall be excluded from the bargaining unit:  Substitute teachers employed in the same position for

                                                  
1 Full-time:  Teacher/member working 7-1/2 hours per day
2 Regular part-time:  Teacher/member working anything less than 7-1/2 hours per day
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less than 60 continuous days, supervisory employees including but not limited to the superintendent,
assistant superintendent, principals, assistant principals, directors and all others who have the
authority to employ, evaluate, transfer, assign, discipline, or discharge members of this bargaining
unit or have the responsibility to make recommendations thereon.

2.02 Days - Refers to normal postal delivery days (excluding Saturdays) except Thanksgiving break,
Winter break, and Spring break.

2.03 Good Faith - The willingness to consider, propose, and make counter proposals in an effort to reach
a mutually-agreeable position on matters which are negotiable.  If a proposal is unacceptable to one
of the parties, that party is obligated to give its reasons.  The unwillingness of one or other party to
change its position shall not constitute bad faith.

2.04 Seniority shall be defined as the length of continuous employment with the Board as a teacher
commencing with the most recent effective date of employment as verified by the Board minutes.

2.05 When two (2) teachers have equal seniority, the teacher with the greatest number of years in the
Lakota Local School District shall be ranked the most senior.  If a tie remains, the date of the
employment orientation conference shall determine the teacher more senior. If a tie remains because
the employees did not participate in an employment orientation conference (employees after 6/1/02),
the date of the employment recommendation to the Personnel Office shall determine the teacher
more senior. If a tie remains, said teachers shall participate in a drawing to establish their seniority
ranking for the particular situation.

2.06 Continuous employment as referenced in 2.04 above shall include all time on Board approved leaves
of absence and all time that a teacher's contract has been suspended pursuant to section 6.01
provided there is no break in employment without regard for non renewal and reemployment for the
purpose of adjusting work schedules or hours or for contract suspension as a result of reduction in
force.

2.07 2.07 For purposes of this contract, teacher shall mean any member of the bargaining unit as defined
in 2.01 above.

2.08 Full-Time Equivalent (FTE) means that portion of a full-time teaching load or teaching assignment
held by a regular part-time teacher.  FTE is expressed as a decimal or as a percent of a full teaching
assignment based on a) the number of secondary teaching periods in a full time assignment or b) the
time a full time elementary teacher spends in instruction.  The length of the workday for a part-time
teacher is determined by multiplying the hours in a full-time teacher day by the FTE.

2.09 An oral reprimand  (see section 10.03) is typically the initial formal step in a progressive disciplinary
process, usually following a verbal warning.  It is a reprimand delivered orally by the supervisor but
documented in writing using the “Documentation of Oral Reprimand” form accompanying this
agreement.  The written documentation of an oral reprimand shall not become a part of the teacher’s
personnel file.  A teacher’s response may be attached.  At the request of the bargaining unit
member, all copies of documentation of an oral reprimand shall be returned to the member after two
years without an occurrence similar to the occurrence which originally resulted in the oral reprimand.

2.10 A written reprimand  is typically a step in a progressive disciplinary process beyond or in follow-up to,
the oral reprimand.  A written reprimand is always reduced to writing, and a copy of the written
reprimand shall become a part of the teacher’s personnel file.  A teacher’s response may be
attached.

***********************************************************************************************
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ARTICLE III - NEGOTIATION PROCEDURES

3.01 Items proposed for negotiations shall be submitted by the president of the Association to the
superintendent or by the superintendent to the president of the Association in accordance with Article
3.02 of this contract.

3.02 Negotiation Procedures

3.0201 Items proposed for negotiations shall be submitted by the president of the Association to
the superintendent or by the superintendent to the president of the Association not more
than one hundred twenty (120) days nor less than sixty (60) days prior to the expiration of
the contract.

3.0202 The initiating party shall include the following:
A. date of request
B. statement of purpose for meeting
C. person to contact
D. the place where the meeting will be held

3.0203 The receiving party shall respond and include the following:
A. date of response
B. acknowledgment of receipt of negotiations request
C. person to contact

3.0204 The requesting party shall serve a copy of the request and the current contract upon the
State Employment Relations Board (SERB).

3.03 Negotiations Meetings

3.0301 The parties shall meet at a time and place as established under Sections 3.0202 of this
Article for the first negotiation meeting.

3.0302 A time, place, and date for the next session shall be established before concluding the first
and each successive negotiation meeting.

3.0303 Specific written proposals shall be exchanged by the parties at the first meeting unless
otherwise mutually agreed.  The proposals shall in form and detail specify that to which
agreement is sought in terms acceptable to the proponent, so that without clarification or
supplementation and, if such proposal is agreed to by the other party, it shall express the
whole agreement between the parties with respect thereto.  The party requesting
negotiations shall present and explain its proposals first.  The other party will then present
and explain its proposals.  Subsequently, no new proposals shall be considered unless
otherwise mutually agreed.

3.0304 The agenda for the subsequent meeting shall be determined at the end of each meeting.

3.0305 All meetings shall be scheduled after school hours unless otherwise mutually agreed.

3.04 Negotiation Teams

3.0401 Each team shall consist of up to three (3) people of the party's choice.  Each team shall
designate a spokesperson.  All negotiations shall be conducted exclusively by the said
teams.
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3.0402 Either party may call upon professional and lay consultants (in addition to their
representatives) to present testimony and facts concerning matters under discussion.   Up
to two (2) consultants may be used by each of the parties in any negotiation session.  The
cost of such consultants shall be borne by the party requesting their services.  The party
using a consultant shall provide notice of the fact one day prior to the meeting naming  the
person who will make the presentation and the subject of same.

3.0403 When unforeseen circumstances make it impossible for the chief spokesperson for either
party to be in attendance, or cause him/her to be late, it shall be the duty of that team to
notify the other as promptly as possible.  Both parties shall agree to a time, date, and place
for the next negotiation session.

3.0404 Either party may have up to two (2) observers present at each session.  The observers
may not participate in the bargaining process.  In no event shall the total number of team
members and observers exceed five (5) at any one session.

3.0405 While no final agreement shall be executed without ratification by the Association, and
adoption by the Board, the parties mutually pledge that their representatives will be clothed
with all necessary power and authority to make and consider proposals and
counterproposals; and to make concessions in the course of negotiations so as to reach
agreement.

3.05 Information

The designated representatives of the Board and the Association agree to make available to each
other upon reasonable request and in reasonable time, all available public information pertinent to
the matter or matters then under negotiation.

3.06 Caucus

Either team may call for a caucus at any time.  A caucus shall not be for longer than thirty (30)
minutes unless an extension is mutually agreeable to both parties.

3.07 Item Agreement

As items receive tentative agreement, they shall be reduced to writing and initialed by each party.
Such initialing shall not be considered as a final agreement by the parties and it is expressly
understood by the parties that the tentative agreement reached on any item may be revised or
withdrawn by either party at any time during the negotiations process.

3.08 Agreement

When substantive agreement is reached through negotiation, the outcome will be reduced to writing,
signed by the spokesperson of each negotiations team and submitted to the Association's
membership with a recommendation by the Association's bargaining team and to the Board for its
consideration with a recommendation for acceptance by its team.

3.0801 The ratification vote by the Association's membership shall be communicated to the Board
by the president of the Association in writing.  Upon receipt of written notification that the
Association has ratified the tentative agreement, the Board shall meet within fourteen (14)
days to consider the approval or non-approval of the tentative agreement.

3.0802 The agreement shall treat all members of the bargaining unit equally.
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3.09 Interest Based Bargaining

In the event the parties agree to use an Interest Based Bargaining process, the following shall apply:

3.0901 The team shall be composed of fourteen (14) participants, six (6) from each party plus one
professional consultant from each party.  The parties may mutually agree to change the
team size.  Other consultants, experts as required, may be requested by either side to
present information to the team.  Any costs for such consultants shall be paid by the
requesting side.

3.0902 All prospective team participants must receive training in Interest Based Bargaining
processes in order to become team members.

3.0903 Facilitators used in this process shall be from the Federal Mediation and Conciliation
Service or the State Employment Relations Board.

3.0904 Interest Based Bargaining Protocols:
A. Confidentiality shall be maintained until the negotiations process is completed, with no

observers present.
B. Decision-making shall be by consensus.
C. Substitutes are permitted provided such individuals have received training in the

Interest Based Bargaining process.
D. Caucuses shall be permitted; however, an explanation of the reason for the caucus is

required.  Such caucus shall be for no longer than fifteen (15) minutes except by
mutual agreement of both sides.

E. Each party has the right to exit the process and revert to the process outlined in 3.02
through 3.08.  A party electing to exit the process must explain the reasons for the exit.
One additional meeting is required prior to exiting.  Issues that have been resolved will
be decided by mutual agreement by both parties before the exit.

F. A maximum of 10 issues may be raised by each side.
G. No Unfair Labor Practice charges may be filed as a result of the Interest Based

Bargaining process.
H. Agreed to issues shall be written as soon as possible for review and decision by the

team.
I. A quorum shall consist of at least eight (8) team members, four (4) from each side.

3.10 Impasse

In the event of impasse, either party may call for the services of the Federal Mediation and
Conciliation Service (FMCS) to assist in negotiations.  If a party calls for FMCS involvement, the
other party shall join the request.  There shall be a minimum of three mediation meetings, unless
such number is not needed by reason of the parties having reached agreement sooner.  If no
agreement has been reached after three mediation sessions and, in the case of negotiations for a
successor agreement the preceding contract has expired, the employees in the bargaining unit shall
have the right to strike provided that the Association has given ten (10) working days notice of an
intent to strike to the Board and the State Employment Relations Board as required by Ohio Revised
Code 4117.14, and further provided that the Association has submitted the Board's final offer to vote
of the membership.

3.11 Reopener Provisions

If during the term of this contract there is a change in any applicable state or federal law, or any
provision of this contract shall be found to be contrary to law by a court of competent jurisdiction, "or
pursuant to a specified reopener provision of this contract" then that provision shall be deemed
invalid except to the extent permitted by law, but all other provisions hereto shall remain in full force
and effect for the term of the contract.  If a provision is determined to be invalid, the parties will meet
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to negotiate with regard to that provision within forty-five (45) days of the demand of either party in
accordance with the negotiation provisions of this contract.

3.12 In-Term Bargaining

If, during the life of the contract, bargaining is necessary due to section 3.1101 and agreement is not
reached on the subject matter being bargained, Section  3.10 of this contract shall govern the
impasse procedures.

***********************************************************************************************

ARTICLE IV - GRIEVANCE PROCEDURE

4.01 Definition of Grievance - A grievance is a complaint involving the violation, misinterpretation or
misapplication of the contract entered into between the Board and the Association.

4.02 Definition of Grievant - Shall mean the teacher(s) or the Association filing the grievance.

4.03 Purpose - The purpose of the grievance procedure is to secure, at the lowest possible administrative
level, proper solutions to grievances.  Both parties agree that grievance proceedings shall be kept as
informal and confidential as possible at all levels of the procedure.

4.04 Grievance Procedure

4.0401 Step One:   A grievant shall have the right to lodge a written grievance with the employee's
building principal or the appropriate administrator.

If the action which is the basis of said grievance occurs during the summer break between
school years, the teacher shall have 25 days after he she became or should have become
aware of said action to file a written grievance.  A grievance occurring any other time shall
be filed within 25 days of the occurrence of the act or condition which is the basis of said
grievance.  Failure to file a grievance within the time provided herein shall constitute a
waiver of right to file a grievance and said grievance shall be void.

A. The written grievance shall be on a standard form supplied by the Board and shall
contain a concise statement of the facts upon which the grievance is based and a
reference to the specific  provision of the contract allegedly violated, misinterpreted or
misapplied (attached as Appendix A).

B. A copy of such grievance shall be filed with the superintendent.
C. The grievant shall have a hearing before the building principal.  The grievant shall be

advised in writing of the time, place and date of the hearing which shall be within seven
(7) days of the principal's receipt of the grievance.  The hearing between the grievant
and principal shall involve those two parties only, unless either party requests to be
accompanied by a representative of his or her choice.

D. The building principal shall take action on the written grievance within seven (7) days
after the conclusion of said hearing.  The action taken and the reasons for the action
shall be reduced to writing and copies sent to the grievant and the superintendent and
the Association.

4.0402 Step Two:   If the action taken by the building principal does not resolve the grievance to the
satisfaction of the grievant, the grievant may appeal in writing to the superintendent.
A. Failure to file such appeal within seven (7) days of the receipt of the written

memorandum of the principal's action on said grievance shall be deemed a waiver of
the right to appeal and the grievance shall be void.

B. A hearing shall be conducted by the superintendent, or his/her designee, within seven
(7) days after receipt of the appeal.  The grievant and the association shall be advised
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in writing of the time,  to be represented at such hearing by a representative of his or
her choice.

C. The superintendent, or his/her designee, shall take action on the appeal of the
grievance within seven (7) days after the conclusion of said hearing.  The action taken
and the reasons for the action shall be reduced to writing and copies sent to the
grievant and the building principal and the association.

4.0403 Step Three:   If the grievant is not satisfied with the decision at Step Two, the Association
may appeal the decision to arbitration within seven (7) days of the receipt of the
superintendent's decision.
A. The notice of appeal at Step Three shall be filed with the treasurer of the Board.

Failure to file such appeal within seven (7) days from the receipt of the memorandum of
the superintendent's action on said action shall be deemed a waiver of the right to
appeal and the grievance shall be void.

B. The parties shall request a list of arbitrators from the American Arbitration Association.
The arbitrator will be selected in accordance with the rules and regulations of the
American Arbitration Association, except as herein modified.  If no arbitrator is mutually
acceptable from the list supplied by the American Arbitration Association, an additional
list or lists will be requested.

C. The arbitrator shall conduct a hearing and receive such evidence as testimony as
he/she deems proper.  Such hearing shall be held at the earliest time mutually
convenient to the Association, the Board, and the arbitrator.

D. Within thirty (30) days of the hearing of the grievance, the arbitrator shall issue his/her
written report and recommendations.  The report shall be transmitted simultaneously to
the Association and the Board.

E. The decision of the arbitrator shall be final and binding on the Board, the grievant(s),
and the Association.  The arbitrator shall expressly confine himself/herself to the
precise issue(s) submitted for arbitration and shall have no authority to determine any
other issue(s) not so submitted to him/her.  The arbitrator shall have no power to add
to, subtract from, or change, modify or amend any of the terms and provisions of this
agreement, or any other written agreements between the Board and Association.

F. The Board and the Association shall equally share the fees and expenses of the
arbitrator and any expenses incidental to the arbitration proceedings.  Each, however,
shall be responsible for the fees and expenses of its representative.

4.05 Miscellaneous Provisions

4.0501 A teacher who participates in this grievance procedure shall not be subjected to discipline
or reprisal because of such participation.  A copy of the grievance shall not be filed in the
teacher's personnel folder.

4.0502 Hearings and conferences under this procedure shall be conducted at a time and place
which will afford a fair and reasonable opportunity for all persons, including witnesses to be
present.  When possible the hearing will be held after regular school hours, or during non-
teaching time of the personnel involved.  When such hearing and conferences are held at
the option of the administration or the Arbitrator during school hours, all employees whose
presence is required shall be excused with pay for that purpose.

4.0503 It is important that a grievance be processed as rapidly as possible.  The number of days
indicated at each level shall be considered as a maximum and every effort shall be made to
expedite the process.  The time limits specified may be extended by mutual agreement.

4.0504 All grievances may be withdrawn at any level without prejudice.  In the case of grievances
filed by individuals, the teacher involved has the right to withdraw the grievance at any time.
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***********************************************************************************************

ARTICLE V - ASSOCIATION RIGHTS

5.01 The Association shall be granted the following organizational rights as the sole and exclusive
bargaining agent of the instructional staff:

5.0101 To enter into collective bargaining discussions with the Board in accordance with the
provisions of the contract.

5.0102 Use of all faculty bulletin boards in faculty lounges.

5.0103 The Association may use the school mail system and email network for distribution of
Association materials to members of the bargaining unit.

5.0104 Upon approval of the building principal, the Association may use school buildings in the
District for meetings.

5.0105 The Association may use the school duplicating equipment for the purpose of reproducing
materials.  The Association agrees to pay the cost of all materials used and to reimburse
the District for any damage to the equipment caused by its misuse.

5.0106 The principal or his/her designee shall make announcements requested by the Association
over the public address system.

5.0107 The Board will provide Board policy and the contract between the Board and the on the
District intranet website.  Five copies of the contract between the Board and the
Association will be provided to the officers of the Association.

5.0108 The Board will provide the Association president with a copy of the Board meeting
agenda(s) and a copy of all Board minutes.

5.0109 The Association shall be provided the names, addresses and telephone numbers of all
bargaining unit members unless the member objects to the release of this information.

5.0110 The official agent and spokesperson for the Association for all purposes shall be the
president of the association unless otherwise designated in writing.

5.0111 The member of the bargaining unit shall have the right to representation of his or her choice
at all meetings which are likely to result in a reprimand and are disciplinary in nature.
Except under extreme and/or unusual circumstances, the meeting shall be held within one
week of the date requested.

5.0112 Members of the bargaining unit shall have the right to engage in concerted activities for the
purpose of collective bargaining and for other mutual aid or protection.  These rights allow
members of the bargaining unit to organize, to bargain collectively and to engage in other
activities designed to protect their working conditions without reprisal.

5.02 Payroll Deductions

5.0201 The Board shall provide through its treasurer, payroll deductions of the matters listed below
as a service to the members.
A. State, national and local income taxes
B. Retirement
C. Premiums for insurance purchased through the District
D. Association dues
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E. Tax sheltered annuities - If fifteen (15) or more employees request the same annuity in
accordance with 9.91 of the Ohio Revised Code

F. United Way donations
G. Credit Union
H. Political contributions
I. Tax-deferred purchasing of retirement service credit
J. A mandatory employer 403(b) and 401(a) with ING for retiring employees 55 years of

age prior to retirement
K. A 457 Deferred Compensation Plan with ING and American Fidelity
L. Other approved payroll deductions at the request of the employee.

5.0202 Members of the bargaining unit shall have the privilege of payroll deductions of
organizational dues for the Association and its affiliates.
A. Members shall sign an authorization form requesting payroll deduction of any and all

dues and assessments of the Association and its affiliates.  Payroll deductions shall
begin on the first pay in October and continue for ten (10) months on the first and
second pay of each month.

B.  Such authorization shall continue in effect until such time that said member gives
written notice to the treasurer of the Board to discontinue such deductions or
employment with the Board terminates.

C. If a member gives written notice to the treasurer of the Board to discontinue such
deductions, the treasurer shall provide the treasurer of the Association, within two (2)
days of such action, the names of said members making such a request.

D.  Those members who join after November 1 of any school year shall have their dues
deducted in equal amounts divided over the remaining payrolls of the school year in
which they joined the Association.

5.0203 Fair Share Fee

A. Payroll Deduction of Fair Share Fee - effective with the second payroll of January,
1993, the Board shall deduct from the pay of all full-time employees in the bargaining
unit who elect not to become or to remain members of the Association, a fair share fee
for the Association's representation of such nonmembers during the term of this
contract.  No non-member filing a timely demand shall be required to subsidize
partisan political or ideological causes not germane to the Association's work in the
realm of collective bargaining.  Each year thereafter, payroll deduction for fee payers
will commence on the second payroll of January.

B. Notification of the Amount of Fair Share Fee - Notice of the amount of the annual
fair share fee, which shall not be more than one hundred percent (100%) of the unified
dues of the Association for full-time employees and one-half (1/2) dues for part-time
employees except casual, daily rate substitutes, shall be transmitted by the Association
to the treasurer of the Board on or about September 15 of each year during the term of
this contract for the purpose of determining amounts to be payroll deducted, and the
Board agrees to promptly transmit all amounts deducted to the Association.

C. Schedule of Fair Share Fee Deductions
1. All fair share fee payers - payroll deduction of such fair share fees shall begin at

the second payroll period in January except that no fair share fee deductions shall
be made for bargaining unit members employed after December 31 until sixty (60)
days after initial employment.

2. Upon termination of membership during the membership year - the treasurer of the
Board shall, upon notification from the association that a member has terminated
membership, commence the deduction of the fair share fee with respect to the
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former member, and the amount of the fee yet to be deducted shall be the annual
fair share fee less the amount previously paid through payroll deduction.

D. Transmittal of Deductions - The Board further agrees to accompany each such
transmittal with a list of the names of the bargaining unit members for whom all
such fair share fee deductions were made, the period covered, and the amounts
deducted for each.

E.  Procedure for Rebate - The Association represents to the Board that an internal
rebate procedure has been established in accordance with Section 4117.09(C) of
the revised code and that a procedure for challenging the amount of the
representation fee has been established and will be given to each member of the
bargaining unit who does not join the Association and that such procedure and
notice shall be in compliance with all applicable state and federal laws and the
constitutions of the United States and the State of Ohio.

F. Entitlement to Rebate - Upon timely demand, non-members may apply to the
Association for an advance reduction/rebate of the fair share fee pursuant to the
internal procedure adopted by the Association.

G. Indemnification of Employer - The Association, on behalf of itself and the OEA
and NEA, agrees to indemnify the Board for any cost or liability incurred as a result
of the implementation and enforcement of this provision provided that:
1. The Board shall give a ten (10) day written notice of any claim made or action

filed against the employer by a non-member for which indemnification may be
claimed;

2. The Association shall reserve the right to designate counsel to represent and
defend the employer;

3. The Board agrees to:  (a) Give full and complete cooperation and assistance to
the Association and its counsel at all levels of the proceeding; (b) Permit the
Association or its affiliates to intervene as a party if it so desires, and/or; (c) To
not oppose the Association or its affiliates' application to file briefs amicus
curiae in action;

4. The Board acted in good faith compliance with the fair share fee provision of
this agreement; however, there shall be no indemnification of the Board if the
Board intentionally or willfully fails to apply (except due to court order) or
misapplies such fair share fee provision herein.

H. Nothing in this article shall inhibit or interfere with the rights of any employees
objecting to the payment of association dues or fair share fees based on religious
grounds.  The rights of such members shall be resolved under the provisions of
Section 4117.09(C) of the Ohio Revised Code, allowing for the contribution of an
equivalent amount to a charitable organization.

I. Arbitrations under the Association's rebate procedure concerning fair share fee
objections shall be held outside regular school hours.

5.03 Association Related Meetings

5.0301 The local Association president or officially elected delegates or alternates may attend the
annual NEA/OEA Representative Assembly.

5.0302 The Board is not obligated for any expenses related to the assembly except to provide
released time for said president, delegates or alternates.
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5.0303 The Association president or president's designee shall also be allowed five (5) days
released time in order to participate in impasse, grievance and arbitration hearings.

5.0304 The Association president or his/her designee may purchase additional released time for
association business through the payment of his/her substitute's salary.

***********************************************************************************************

ARTICLE VI - REDUCTION IN FORCE

6.01 If, in the sole judgment of the Board, it determines to make a reduction in force which may result in
either (a) reducing the number of teachers employed by the district or (b) reducing the full-time
equivalency of a teacher employed by the district for any reason including, but not limited to, those
reasons set forth in 3319.17 of the Ohio Revised Code, then the following procedures shall be
utilized when making that reduction:

6.0101  Reduction shall be made through attrition to the extent possible.

6.0102 If further reductions are necessary, limited contract teachers shall have their contracts
suspended in accordance with seniority within the areas of teaching certification.

6.0103 If further reductions are necessary, continuing contract teachers shall have their contracts
suspended in accordance with seniority within the areas of teaching certification.

6.02 Laid-off teachers will be placed on a recall list.

6.0201 If a vacancy occurs in a teaching position and certification area for which a laid-off teacher
is certificated and the laid-off teacher has taught within that certification during the last five
(5) years, then those teachers meeting the qualifications for the vacancy as set forth above
shall be recalled in the following order:
A. Qualified continuing contract teachers in order of seniority.
B. Qualified limited contract teachers in order of seniority.

6.0202 If there are no laid-off teachers who meet all of the qualifications set forth above to be
eligible to fill the vacancy, but there are laid-off teachers who are properly certificated to fill
the vacancy, then those teachers who are properly certificated to fill the vacancy will be
offered the vacant teaching position before a new employee is hired to fill same.

6.0203 A teacher shall remain on the recall list for two (2) school years.  At the end of the two (2)
year period, the Board has no further obligation under this contract to the teacher.

6.0204 Any teacher who is qualified for a vacant position and who refuses to accept a teaching
position offered by the Board for which they are qualified shall be removed from the recall
list and the Board's obligation under this contract to that teacher shall be terminated.
Teachers who are certificated for a vacant position, but do not meet qualifications for same
under this provision shall have the right  to refuse a vacant position for which they are not
qualified, without loss of recall rights.

6.0205 The Board has fulfilled its responsibility herein by sending a written offer for a job vacancy
to a teacher on the list by certified mail at the last address left by the teacher.  Unclaimed,
refused or non deliverable notices as well as failure to respond within ten (10) calendar
days shall constitute refusal of the vacancy.

6.0206 Teachers on layoff shall be permitted to remain on the Board insurance plans provided the
employee pays 100% of the cost of the premiums for said insurance to the treasurer in
advance each month.
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A. The Board shall assume no responsibility for any cancellations of insurance coverage
and its responsibility hereunder shall end if the teacher obtains other employment.

***********************************************************************************************

ARTICLE VII - NOTIFICATION OF VACANCIES AND TRANSFERS

7.01 Posting of Vacancy

7.0101 Vacancy shall mean any position that was previously held by a teacher or any new position
created by the Board or any position for which teachers may be qualified and as the Board
determines will be filled.

7.0102 All vacancies shall be posted in each building for a period of no less than five (5) days.
A. All postings shall include, in addition to the information concerning building, grade level

and/or department, all necessary information concerning the certification which is
required and any specific qualifications deemed necessary in order to be considered for
the position.

B. A currently employed teacher who requests a transfer will be interviewed.
C. No posting is required when a part-time position is increased in time or made a full-time

position.  The part-time teacher will become the full-time teacher but may request a
voluntary transfer to another part-time position when such is posted.

7.0103 On or before May 15 of each year, the superintendent shall post in each building a list of
known vacancies for the next school year.

7.0104 During the summer, vacancies shall be prominently posted at the administration office as
they become known.

7.0105 Vacancies occurring from July 11th through August 10th will be posted for informational
purposes only.  Persons not employed under this agreement may also apply and may be
considered.  All qualified employees under this agreement may also apply and will be
interviewed for any vacancy under this Article.

7.0106 Vacancies occurring after August 10th or during the school year may be filled without
posting, but said positions shall be posted as vacant for the next school year.  Positions not
posted under the provisions of this section shall not be filled with regular contract teachers;
newly created positions may be filled with regular contract teachers.

7.0107 Teachers who desire to fill a vacancy as defined above, shall, within five (5) days of the
posting, file a written request with the superintendent to fill the vacancy.

7.0108 No new teachers will be placed in any position until all transfer requests have been
reviewed and the teachers placed or rejected.

7.0109 Teachers shall not be transferred for disciplinary reasons without the procedures listed
below being followed:
A. A teacher having particular problems will be advised of the problems in a conference

with the building principal and, if requested by the teacher, a representative of his/her
choice.  The problems will be outlined and guidelines given on how the problems can
be alleviated.  Both the problems and guidelines will be given to the teacher in writing.

B. Follow-up conferences will be held with the teacher and principal to assess whether or
not progress has been made in improving the situation.

C. If little or no progress has been made toward correcting the problems at the building
level, a conference will be held with a central office administrator and, if requested by
the teacher, a representative of his/her choice.
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D. If requested by the teacher, he/she will be given an opportunity to address the Board in
executive session before Board action.

7.02 Voluntary Transfers

7.0201 Bargaining unit members may apply for vacant positions by submitting a written request to
the Human Resources office during the posting period.
A. A voluntary transfer request indicates acceptance of the position if the request is

granted.
B. Each voluntary transfer request is considered individually (no "group" transfers).

Requests with qualifications ("I want to transfer if...”) are considered without the
qualifications.

C. Granted voluntary transfers are not offers to be considered.
D. No voluntary transfer precludes requesting a subsequent transfer to any posted position-

-including back to the former position if posted.
E. A maximum of two requested voluntary transfers will be granted a bargaining unit

member for any school year.  For voluntary transfer purposes only, the school year will
begin with the first vacancy posting for a given school year and will extend through the
last vacancy posting for that school year.  No involuntary transfer is included in this
maximum.

7.0202 Where more than one individual requests a transfer to a posted vacant position for which
he/she is certified, the superintendent shall award the transfer in accordance with the
transfer factors listed below:
A. Specialized training needs and/or instructional needs of the building if stated in the

posting excluding extracurricular supplementals
B. A teacher on Phase I Evaluation shall have no mark below proficient on critical

components identified on the Phase I Evaluation instrument, or a teacher has
successfully completed Phase II Evaluation and is not on Phase III Evaluation at the
time of the transfer request.

C. Experience teaching the secondary department (7-12) / elementary grade level (preK-
6)

D. Seniority in building
If these factors are substantially equal as they relate to the particular vacancy in question,
seniority in the district shall be followed.

7.0203 If the transfer is not approved, the superintendent or designee shall notify the teacher in
writing.

7.03 Involuntary Transfers

7.0301 Involuntary transfers will be made as necessary by the Board when adding or reducing
positions and when it is considered to be in the best interests of students and teachers.
Seniority and certification will be the only factors considered for involuntary transfers.

7.0302 Except in unusual and/or emergency circumstances, teacher(s) to be involuntarily
transferred shall be informed in a conference with an administrator.

7.04  Transfers Due to Redistribution of Students

7.0401 Teachers who require reassignment due to redistribution of the student population will be
assigned prior to postings open for voluntary transfer requests.

7.0402 Transfers of teachers due to redistribution of students which occur prior to postings will be
by current teaching assignment.
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7.0403 For the purpose of this section, a teacher in a currently-split assignment will be considered
as a teacher in each assignment if the assignment is affected by the redistribution of
students (e.g., [a] an elementary teacher of a split class with two grade levels will be
considered a teacher at each grade level and [b] a secondary teacher in two different
subject areas will be considered a teacher of each subject area).

7.0404 Request(s) for voluntary transfers prior to postings will be in the order of most seniored
teacher(s) first.

7.0405 If the least seniored teacher(s) (among those in the current assignment) does not request a
voluntary transfer, involuntary transfer of that least seniored teacher(s) will result.

***********************************************************************************************

ARTICLE VIII - TEACHER FILES

8.01 The official personnel file of each teacher shall be housed at the central office although copies of
portions of these files may be maintained elsewhere.  The contents of these files shall be considered
confidential and shall be shown to the public only to the extent required by law.

8.02 Teachers shall have access to their personnel files, upon request, during office hours.  File
inspection shall be in the presence of a member of the administrative staff.  The administrator may
waive his/her requirement to be present during the member's inspection of his/her file.  The teacher
may be accompanied by a representative of his/her choice when reviewing the file and obtain copies
of material in his/her file.  The teacher may be charged a reasonable fee for copies requested by
him/her.

8.03 People authorized to review the personnel file of a member(s) shall be limited to the superintendent,
members of the Board and other persons who have a legitimate administrative purpose to review the
file.

8.04 All derogatory material placed in the file shall be shown to the teacher and initialed and dated by
him/her.  Initialing shall simply indicate the teacher has seen the derogatory material and if the
teacher refused to initial same, it then may be placed in the file.  The material therein must have
been placed in a timely manner and must be relevant, accurate, and complete.

8.05 Anonymous complaints shall not be placed in a member's file or become matter of record.

8.06 The teacher may make a written response at any time to any material in the file and said response
shall be attached to said material.

8.07 Nothing herein shall limit or minimize the rights which the teacher has pursuant to Chapter 1347 of
the Ohio Revised Code.

***********************************************************************************************

ARTICLE IX – EVALUATION

The teacher evaluation program in Lakota consists of three phases.  They are designed to provide
beginning and veteran professionals developmentally appropriate support.  All three phases are based
on the Nineteen Performance-based Standards Rubric which henceforth will be referred to as “the
Rubric.”

9.01 The purpose of the evaluation is:

9.0101 To assess a teacher's work performance
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9.0102 To help the teacher achieve greater effectiveness in performance of the work assignment
and thereby improve the district's instructional program as reflected in the nineteen
components of classroom performance as articulated in the Rubric.

9.0103 To constitute the basis for personnel decisions, including promotions, reassignments,
continuing contract status, limited contract renewal, or contract non-renewal or termination.

9.02 Procedures for Evaluation

9.0201 Evaluator

Evaluations must be conducted by a person under contract with the Board as an
administrator and who holds a certificate of superintendent, local superintendent, assistant
superintendent, or principal.  The evaluator shall not be a member of the bargaining unit.

Under unusual circumstances, the evaluator may include a person holding a certificate of
superintendent, local superintendent, assistant superintendent, or principal who is (a) under
contract with the Butler County Office of Education, (b) assigned by the Butler County
Office of Education full-time to the Lakota Local School District, and (c) assigned by the
Lakota Local School District full-time to a position as building administrator.  It is further
agreed that any teacher assigned such individual specified in this paragraph above as an
evaluator for a given year may request, following the first evaluation of the year, that the
second evaluation be completed by an administrator meeting all requirements of this
section and under contract with the Lakota Board of Education.

9.0202 Orientation

No later than October 1 each year, or in the case of a new teacher within a reasonable
length of time from the first day worked, each teacher shall be notified of the name and
position of the evaluating supervisor.  The teacher shall also be informed at this time of the
evaluation Phase to be used.

A teacher newly employed or reassigned after the beginning of the work year shall be
notified by the evaluator of the evaluation procedures in effect.  Such notification shall be
within a reasonable length of time after the appointment of the assignment (within 30 days).

9.0203 Teachers on limited contracts will be evaluated on Phase I or Phase II/III during the year
their contract expires. The evaluation cycle may be revised in any year for a teacher
entering a new assignment.  Each limited contract teacher during the year that his/her
contract expires shall be provided with a written evaluation by January 10.  In addition, the
teacher may receive a second written evaluation provided to the teacher on or before April
10 .

9.0204Teachers on continuing contracts will be evaluated on Phase II/III no less than once every
three (3) years. The evaluation cycle may be revised in any year for a teacher entering a new
assignment.  The written evaluation shall be provided to the continuing contract teacher no
later than May 24th of the year in which he/she is evaluated.

9.0205 Criteria for Evaluation

A teacher shall be evaluated on criteria set forth in the evaluation instrument approved by
the district committee on teacher evaluation or in a form of the instrument containing the
same language but computer-generated in whole or in part.  The basis for all evaluations
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shall be the Rubric agreed upon by the LEA and the Board.  Ratings, summative
comments and recommendations must be related to each other, substantiated with
evidence and linked to the specific components of the rubric.

9.0206 All monitoring or observation of the work performance of a teacher shall be conducted
openly and with full knowledge of the teacher.

9.0207 Phase I Evaluation

A.  Phase I Eligibility

The purpose of Phase I is to assess and enhance the classroom instruction of teachers
based on all of the nineteen performance-based standards of quality teaching as
articulated by the Lakota Education Association and the Lakota Board of Education (the
Rubric).

1. All entry-year teachers will be placed in Phase I for a minimum of three years.

2. All teachers new to the district with prior experience will be placed in Phase I for
a minimum of two years.

3. Teachers eligible for continuing contract will be evaluated according to either
Phase I or Phase II, as appropriate, during the year of eligibility.

B. Phase I Process

1. Teachers on limited contracts will be evaluated during the year their contract
expires.  Each limited contract teacher, during the year that his/her contract
expires, shall be observed at least twice prior to January 1 with each observation
lasting at least thirty (30) minutes and shall be provided a written evaluation
incorporating these two observations and appropriate Domain I and IV
documentation by January 10. The emphasis during each classroom observation
will be on Domains II and III as outlined in the Rubric.

2. Evidence for Domains I and IV should come from a variety of balanced sources.
Teachers may submit evidence of their professional performance in Domains I
and IV to their evaluator during the course of the school year.  In addition, the
teacher may be observed two more times with each observation being at least
thirty (30) minutes in length and occurring following receipt of the initial written
evaluation and by March 31 with a second written evaluation being provided to
the teacher on or before April 10.

3. A pre-conference will be held prior to the first observation of each evaluation
cycle.  Each classroom observation shall be followed by a post-conference
between the observer and the teacher within a reasonable time after the
observation.  During the post-conference, positive points shall be discussed as
well as areas of concern, if any, along with specific suggestions for improvement
to be made.  Each teacher shall receive a written copy of a classroom
observation report.

4. Task Improvement Plans

A teacher experiencing difficulty observed or identified during the formal
evaluation process will be advised of the area(s) of concern in a conference with
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the evaluating administrator.  When constructing a written Task Improvement
Plan the following process will be used.

a. The administrator will outline Performance Goals and concern area(s) linked
to the Rubric.

b. The administrator and teacher will collaboratively define the Plan of Action.
c. The administrator will define the Indicators of Success, which will be linked

directly to the Rubric.

5. No later than January 10, a copy of the formal written evaluation report for the
teacher’s annual evaluation shall be given to the limited contract teacher and a
conference shall be held between the teacher and the evaluator.

6. No later than April 10, a copy of the formal written evaluation report for the
teacher’s second annual evaluation shall be given to the limited contract teacher
and a conference shall be held between the teacher and the evaluator.

7. The performance evaluation of a teacher shall be based upon the observations of
the teacher’s performance and data from a variety of other sources and shall
acknowledge the performance strengths of the teacher evaluated as well as
performance deficiencies, if any.  The evaluation report shall be signed by the
evaluator.  The evaluation report should then be signed by the teacher to verify
notification to the teacher that the evaluation will be placed on file, but the
teacher’s signature should not be construed as evidence that the teacher agrees
with the contents of the evaluation report.  The final evaluation report shall be
placed in the teacher’s personnel file at the central office.

9.0208 Phase II and III Evaluation

A. Phase II Eligibility

1. The teacher may be moved from a Phase I evaluation to a Phase II evaluation
upon meeting either “a” or “b” below and meeting both parts of “c” below.
a.  In district minimum of 3 years if previously on limited contract or
b.  In district minimum of 2 years if previously on continuing contract and
c. Successful completion of Phase I, including: Supervisor recommendation and

no mark below proficient.

2. Following recommendation for movement from Phase I to Phase II, a Phase I
evaluation shall not be an option.

3. The teacher eligible for consideration for continuing contract status will be
evaluated according to either Phase I or Phase II during the year of eligibility for
consideration.

B. Phase II Process

The purpose of Phase II is to promote continued growth and development of Lakota’s
experienced teachers who will individually or collaboratively design a professional
growth plan based on one or more of the nineteen performance-based standards of
quality teaching as articulated by the Lakota Education Association and the Lakota
Board of Education (the Rubric).

1. Phase II is designed to provide teachers who have met the requirements of
Phase I with the opportunity to focus professional growth activities and annual
assessment on one or more of the nineteen performance-based standards of
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quality teaching.  Teachers will identify one to three components of professional
performance goals, mutually agreeable to the teacher and to the evaluator.
Teachers will be responsible for describing the activities or strategies they plan
to employ in pursuing the goals, as well as, appropriate indicators of success.

2. A minimum of three conferences (planning, checkpoint and assessment) will set
the context in which teacher and evaluator have the opportunity to discuss the
teacher’s goals, action plan and indicators of success.
a. The planning conference will be scheduled at a time mutually agreeable to

the teacher and to the evaluator but must be completed no later than
October 15 of the school year in which the goals are to be pursued.

b. Checkpoint conference(s) is/are for confirmation of progress and
opportunity for further teacher and evaluator collaboration about the
teacher's activities or strategies.  At least one checkpoint conference must
occur by March 1.

c. The assessment conference provides the context in which the teacher and
the evaluator meet to discuss the teacher's reflection and the extent to
which the indicators of success have been achieved.

3. The evaluator is responsible for assessing the teacher's success in achieving the
stated goals by writing a narrative assessment which includes evidence for the
assessment.  The teacher has the opportunity to respond to the evaluator's
statement.

C. Phase III Placement

The teacher may be moved from a Phase II evaluation to a Phase III evaluation based
on documented specific performance concerns or issues related to any of the domains
or criteria in the evaluation process and the Rubric.

D. Phase III Process

Through Phase III evaluation, it is intended the teacher and the evaluator will
collaborate toward making a positive change in performance.  Throughout a Phase III
evaluation, Phase II plans may remain in tact or may be temporarily set aside until the
performance concerns or issues have been resolved.  Phase III evaluation may occur
at any of three levels, in progression:

1. Awareness level Phase III evaluation is based on written documentation of the
evaluator’s specific performance concerns with evidence related to the evaluation
rubric.  The teacher and the evaluator will collaboratively develop expectations,
indicators of success and deadlines for improvement.  Successful completion of
the awareness level results in return to the Phase II evaluation.  Failure to
successfully complete the awareness level results in movement to the assistance
level, and  it is recommended the teacher contact the LEA for support.

2. Assistance level Phase III evaluation requires a written Task   Improvement Plan
with specific interventions, expectations for performance and indicators.  The
Task Improvement Plan must be tied directly to components from the rubric that
need improvement.  It is evaluator driven but developed collaboratively by the
teacher and the evaluator.  The plan must include a list of resources including the
possibility of convening a mutually agreed upon team of educators in an assistive
role.  The Phase II evaluation process is set aside during the assistance level
Phase III evaluation.  Successful completion of the assistance level Phase III
evaluation results in return to the Phase II evaluation.  Failure to successfully
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complete the assistance level Phase III evaluation results in movement to the
contractual level Phase III evaluation.

3. Contractual level Phase III evaluation is to address ongoing performance
concerns and/or serious issues that require immediate progression to this level.
The result of this level is a decision regarding the teacher's employment contract
following Ohio Revised Code and this master agreement.

9.0209 An evaluator may observe/evaluate at any time a teacher who is having professional
difficulties as listed and stated in the established evaluation criteria set forth in the teacher
evaluation instrument approved by the district committee on teacher evaluation.

A teacher having particular problems observed or identified during the formal evaluation
process will be advised of the problems in a conference with the building principal.  The
problems will be outlined and guidelines given on how the problems can be alleviated.
Both the problems and guidelines for improvement will be given to the teacher in writing
and shall include a reasonable length of time for improvement.

An evaluator shall offer specific suggestions to guide the teacher toward the solution of the
professional difficulty.  Such suggestions may include, but are not limited to:
A.   Demonstration in actual classroom situation
B. Direction of the teacher toward a model for emulation, allowing opportunities for

observations
C. Initiation of conferences between evaluator, observer(s), teacher, and appropriate

director(s) of instruction to develop plans directed toward improvement of classroom
performance.

D. Guidance of the teacher toward workshops

9.0210 A teacher may request a formal observation at any time in addition to those required by this
procedure.

9.03 Finalization of Evaluation

9.0301 Written Evaluation

No later than January 10, a copy of the formal written evaluation report for the teacher's
annual evaluation shall be given to the limited contract teacher and a conference shall be
held between the teacher and the evaluator.

No later than April 10, a copy of the formal written evaluation report for the teacher's
second annual evaluation shall be given to the limited contract teacher and a conference
shall be held between the teacher and the evaluator.

9.0302 Completion of Evaluation Process

The performance evaluation of a teacher shall be based upon the observations of the
teacher's performance and shall acknowledge the performance strengths of the teacher
evaluated as well as performance deficiencies, if any.  The evaluation report shall be
signed by the evaluator.  The evaluation report should then be signed by the teacher to
verify notification to the teacher that the evaluation will be placed on file, but the teacher's
signature should not be construed as evidence that the teacher agrees with the contents of
the evaluation report.  The final evaluation report shall be placed in the teacher's personnel
file located in the central office.
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9.0303 Response to Evaluation

The teacher shall have the right to make a written response to the evaluation and to have it
attached to the evaluation report to be placed in the teacher's personnel file.  A copy signed
by both parties shall be retained by the teacher.

9.04 In special situations the Board, in its sole discretion, may exercise its statutory authority in the non-
renewal of a limited contract without the necessity of following or completing the procedure outlined
above.  Special situations shall not include classroom performance where there has been sufficient
time prior to April 30th to complete this procedure.  Special situations shall not include a non-renewal
for reduction in force purposes.

9.05 If the superintendent recommends contract non renewal for limited contract teachers, the procedures
set forth in section 3319.11 of the ORC shall be followed.  For termination of a teacher's contract for
cause, section 3319.16 of the ORC shall be followed.  It is further understood that in no case shall
this provision be interpreted as contract language.

9.06 It is agreed that this evaluation procedure shall supersede and replace the procedures set forth in
3319.111 of the Ohio Revised Code and to the extent that this provision is in conflict with 3319.111
of the ORC, this provision shall be controlling.

9.07 The member of the bargaining unit shall have the right to representation of his or her choice at all
meetings which are likely to result in a reprimand and are disciplinary in nature.  Except under
extreme and/or unusual circumstances, the meeting shall be held within one week of the date
requested.

9.08 Other deficiencies regarding the teacher's failure to adhere to work rules or other documented
deficiencies not noted during the formal observations must be put in writing and provided to the
teacher within a reasonable length of time after the deficient performance occurs and in accordance
with Article VIII of this contract.  The problems will be outlined and guidelines given on how the
problems can be alleviated.  Guidelines and reasonable timeliness for improvement will be given to
the teacher in writing.

9.09 Failure to follow the evaluation procedures as set forth in sections 9.01, 9.0201, 9.0203, 9.0205,
9.0208, and 9.0301 of Article IX shall require the reemployment of the teacher as per 3319.11 of the
ORC.

***********************************************************************************************

ARTICLE X - PROTECTION OF TEACHERS

10.01 The Board hereby assures teachers that it will put its full support behind the discipline procedures
and policies hereafter recommended and adopted by the Board.  The administration and the
teachers recognize a mutual responsibility for the enforcement of such policies.

10.0101  The Board will not intentionally discriminate against or between professional employees
covered by this agreement because of their race, creed, religion, color, national origin or
ancestry, age, sex, marital status, orientation, physical characteristics  or disability or place
of residence.

10.02 It is the intent that complaints be resolved privately among the complainant and the staff member.
Any administrator or member of the Board receiving a complaint will, within a reasonable time, refer
the complainant to the staff member involved.  Any complaints which cannot be resolved privately
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among the complainant and staff member must be directed to the staff member's immediate
supervisor (administrator).

A meeting involving the school official, the staff member and the complainant will then be held to
professionally resolve the problem.

10.0201 Nothing herein shall prohibit the complainants from meeting with or making a complaint
directly to the principal.  In the event the complainant refuses to meet with the teacher, the
administrator will meet with the teacher before taking any further action and provide the
teacher with the allegations of the complaint.  The teacher will be given time to respond
and provide his/her position on the matter.

10.0202 Any teacher shall be notified and given an opportunity for a conference with his/her
principal before a complaint is placed in the teacher's file.

10.0203 The teacher may attach a response to any complaint placed in his/her file.

10.03 Oral and Written Reprimands

In addition to the procedures set forth by law, the superintendent, assistant superintendent, or
principal may issue an oral (see 2.09) or written (see 2.10) reprimand or recommend a suspension
without pay.

10.0301 It is expected that most offenses will be addressed through verbal warnings, using the
procedures 10.0302 A and B below.

10.0302 Before a teacher receives a reprimand or has a notice of deficiency placed in his/her
personnel file, or before a teacher receives a recommendation of a suspension without
pay:

 A. The teacher shall have a conference during which time the circumstances shall be
explored; and

B. The teacher shall be notified of the purpose of the conference and the right to
representation of his or her choice.  Except under extreme and/or unusual
circumstances, the meeting shall be held within one week of the date requested.

10.0303 If the conference results in discipline, the reasons for the discipline shall be reduced to
writing and given to the teacher following the conference.  The teacher shall have the right
to attach his/her rebuttal to the disciplinary notice.

10.0304 Disciplinary conferences may be held either at the administration building or at the school.
The teacher shall receive at least five (5) days' notice of the conference.

10.0305 The conference shall precede the discipline as stated above except in extreme
circumstances where removal from duties may need to precede such conference.

10.0306 If the conference results in an administrative recommendation of dismissal, the affected
teacher shall have the rights afforded him/her under state law unless otherwise provided in
this agreement.

10.0307 In situations of extreme gravity or repeated failure to adhere to policy and/or directives, the
superintendent may suspend a teacher without pay for up to five (5) days.

10.0308 Other than oral reprimands, discipline and the reasons for said discipline shall be grievable.

***********************************************************************************************
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ARTICLE XI - LABOR MANAGEMENT COMMITTEE

11.01  Labor Management Committee

11.0101  In an effort to further a good working relationship between the parties, a Labor
Management Committee (LMC) shall be formed to investigate, study and discuss solutions
to mutual problems affecting labor relations.

11.0102 Representation on this committee shall be:
For the Administration:

Superintendent
Assistant Superintendent
Executive Director of Human

Resources
Director of Special Education
High School, Freshman School, Junior School, Elementary Administrative

Representative
Rotating members necessary for the discussion at hand
Ex Officio:   Board Counsel

For the Association:
President
Vice Presidents
High School, Freshman School, Middle School, Elementary Representatives (2),

plus one Special Education Representative
Rotating members necessary for discussion at hand
Ex Officio:   OEA Representative

Future additions, ground rules, rotation of members, and training will be at the discretion of
the Labor-Management Committee.

11.0103 The Chair of the Committee shall alternate from meeting to meeting between
Administration and Association.

11.0104 The Association and the district will alternate as secretary and will prepare minutes of the
meeting.  Before distribution, both parties shall review the minutes.  Copies will be provided
to all buildings, administrators, Board members, and Association representatives.

Neither the written summaries of minutes, the minutes of any meeting, nor the comments
of any participant shall be used in any grievance, arbitration or any other type of
proceeding.

11.0105 The chairperson shall recognize a motion by either party to table a topic for further study.

11.0106 Meeting Schedule and Agenda

Meetings shall be held once a month.  An agenda shall be submitted at least forty-eight
(48) hours prior to the meeting to both parties.  The intent is for each side to come to the
meeting as well prepared as possible.

A specific day and time shall be agreed to for future meetings.  Every attempt shall be
made to keep such a schedule, realizing that some flexibility is necessary.

Except in emergencies, topics not on the agenda shall not be discussed but placed on the
following month's agenda.  The agenda shall include a brief description of each item to be
discussed.  Emergency items may be added to the agenda by mutual consent.  Discussion
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of agenda topics will be alternated, with the party occupying the Chair exercising the right
to designate the first topic.

11.0107 General Guidelines
A. While it is the intent that the LMC is to work to solve mutual problems, it is recognized

that there is no obligation on the part of the parties to reach agreement on any topic.
No agreement can change any item in the contract, but may be used to clarify or
produce guidelines implementation.

B. No grievance shall be discussed, however, topics that could lead to grievances may be
discussed.

C. Where agreement is reached by the LMC on a topic, it will be reduced to writing and
signed by the two chairs.

D. At the organization meeting, general rules of operation will be developed.  The services
of either the Labor Management Center or Federal Mediation Service will be secured
for this purpose.

E. The Chairperson shall recognize a motion by either party to table a topic for further
study.

F. There will be mutual agreement on any news releases.  However, this does not
preclude the parties from reporting to their respective members.

11.02 Faculty/Staff Advisory Committee

11.0201 There shall be a Faculty/Staff Advisory Committee established in each building which shall
be co-chaired by the LEA (and LSSA if appropriate parties elect to participate) Building
Chairpersons and the Building Principal.  The building principal shall be a member of the
committee.

11.0202 LEA shall have representatives on the Faculty/Staff Advisory Committee in a ratio of one
(1) LEA representative for each fifteen (15) teachers, or fraction thereof, provided that in
each building the LEA shall be entitled to a minimum of three (3) LEA representatives.
Such representatives shall be elected by their respective faculties.

11.0203 The intent of the committee is to improve communications between staff and administration
in regard to building problems and programs and to improve the educational effectiveness
of the building.  The Faculty/Staff Advisory Committee shall meet at least once a month
during the school year to discuss matters of common interest in the building, such as
educational programs, community relations, student relations, scheduling of duties,
discipline, inservice, open house, teachers' preparation period, maintenance, supplies, etc.
A schedule of regular meetings shall be established and an agenda of matters to be
considered at the regular meetings shall be distributed to the building staff at least twenty-
four (24) hours before any regular meeting.  Special meetings may be scheduled when
necessary.

Members may anonymously submit items of concern which they wish placed on the
agenda to any member of the Faculty/Staff Advisory Committee prior to the establishment
of the agenda.

11.0204 Training will be provided to available members of the Faculty/Staff Advisory Committees on
the district inservice days and as agreed by the parties.

11.0205 Minutes of all meetings shall be kept in a prescribed format (see Appendix H) and made
available to the building staff, the LEA, the LSSA (if appropriate parties elect to participate)
and the Superintendent.  All meetings are to be open so that any person represented by a
participating bargaining unit or administrator can attend as an observer.

***********************************************************************************************
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ARTICLE XII - WORKING CONDITIONS

12.01 The school year will be one hundred eighty-four (184) days in length.

12.02 School Calendar

12.0201 It is recognized by the parties that the responsibility for setting or amending a school
calendar is vested with the Board.

12.0202 The Association will initiate discussions of the calendar through the District Coordinating
Council and will provide the Association's input and recommendation to the superintendent
by January 15 of each year.

12.03 School Day

12.0301 The length of the work day for teachers shall be 7-1/2 hours, including a thirty (30) minute
duty-free, uninterrupted lunch period.

12.0302 The length of the work day for part-time teachers may vary and shall be determined for
salary purposes by the number of hours worked each day averaged for the 5-day work
week.

12.04 Meetings
Meetings inside and outside the teacher work day and other evening commitments shall be held to
a minimum number and a minimum amount of time, and shall only be called for clear and
necessary reasons.

12.0401 Teachers shall attend faculty meetings scheduled before or after the workday when
required to do so by the administrator.  Such meetings will not exceed a reasonable
number, nor one (1) hour in total time for a month.  Emergency faculty meetings may be
called.

12.0402 Teachers required to attend meetings exceeding the limits set forth in this section shall be
paid at the district hourly rate of pay in accordance with Appendix D.

12.0403 Teachers shall attend grade level/department meetings as called by their respective
chairpersons.

12.0404 Teachers serving on building committees shall attend meetings as called by the committee
chairpersons.

12.0405 Teachers shall attend four half day evening parent conferences as scheduled by the
district.  Such conferences are compensated with equal time off on the Wednesday prior to
Thanksgiving Break and the Friday prior to Presidents’ Day.  Note the Friday before
Presidents’ Day may be also scheduled as a calamity make-up day.

12.05 The Workday

12.0501 Each teacher who works at an elementary school shall be provided a minimum number of
minutes for planning during the student day which shall not be less than one hundred
seventy (170) minutes per week and not less than two hundred twenty-five (225) minutes
per week during the teacher work week.
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12.0502 Each teacher who works at the junior (7-8) school shall be provided one (1) planning period
each day equal in length to one (1) class period.

12.0503 Each teacher who works at a high school (9-12) shall be provided one (1) planning period
each day equal in length to one (1) class period.

12.0504 At the secondary level, administrators will make every reasonable effort to see that the
number of preparations for each teacher are equitable and evenly distributed.

12.0505 Each teacher who works at a junior (7-8) school will not be required to teach more than six
(6) class periods in an eight (8) period day.

12.0506 Each teacher who works at a high school (9-12) will not be required to teach more than five
(5) class periods in a six (6) period day.

12.0507 At all levels, the assignment of non-classroom duties, such as cafeteria duty, homerooms,
etc., shall be done in an equitable manner within each building.

12.0508 The schedule for part-time teachers employed for three  (3)  hours or less shall include not
less than one hundred fifty (150) minutes planning time per week during the teacher work
week.  If the part-time teacher instructs more than three (3) hours any day, he/she shall
have full planning time equal to the plan time for full-time teachers in the building where the
planning time is scheduled.

12.06 When a teacher is on an approved absence, every effort will be made to secure a substitute.  If a
substitute cannot be found, teachers covering classes for this teacher will be paid at the District's
hourly rate (see Appendix D).

12.07 The Board believes that a reasonable goal for class size would be as follows:
K-6  -  27 students per classroom
7-12  -  27 students per classroom

12.0701 Nothing herein shall in any way diminish the right of the Board and superintendent to
establish class sizes and assign students as provided in the Ohio Revised Code.
However, the Board will strive to achieve the foregoing goals.

12.0702 Excluding state approved and regulated vocational units, special education units, and
classes considered "group performance" such as instrumental and vocal music or physical
education classes, the average pupil-teacher ratio for all regular instructional classes K-6
shall not exceed thirty (30) pupils per grade level per building.  If the average grade level
ratio exceeds 30 pupils, the Board shall hire instructional aide(s), as follows:
A.  When the total number of sections per grade level per building is four sections or less--

1/2 full-time aide
B. When the total number of sections per grade level per building exceeds four, but not

more than eight total sections--1 full-time aide
C. When the total number of sections per grade level per building exceeds eight sections--

1-1/2 full-time aides

For grades 7 - 9, the Board will hire instructional aide(s) for those departments having
classes of 30 or more students, as follows:

A. When 5-9 classes per department per building reach 30 or more students--1/2 full-time
aide

B. When 10-15 classes per department per building reach 30 or more students--1 full-time
aide

C. When 16 or more classes per department per building reach 30 or more students--1-1/2
full-time aides
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For grades 10 – 12, the Board shall employ five full-time (7-hour/day) instructional aides for
each building.  Each aide will be assigned to one core department (English, Social Studies,
Science, Mathematics and Foreign Language) and be equally divided among the other
non-core departments.

*************************************************************************

ARTICLE XIII - CURRICULUM DEVELOPMENT

13.01 The Board, in its desire and obligation to provide the best possible educational system for the youth
of this District, recognizes the need for continuous curriculum review and development.

13.02 Teachers agreeing to work on curriculum development beyond negotiated contract hours and days
will be compensated at an hourly rate (see Appendix D).

The guidelines and limits for the total number of hours needed to complete curriculum work will be
set by the appropriate school administrators in consultation with appropriate instructional personnel.

***********************************************************************************************

ARTICLE XIV - LEAVES

14.01 Sick Leave

14.0101 All teachers shall be granted 15 days of sick leave annually to be credited at the rate of 1-
1/4 days per month.

14.0102 The accumulation of unused sick leave shall be 300 days.

14.0103 Teachers, upon approval of the responsible administrative officer of the school district, may
use sick leave for absence due to personal illness, injury, exposure to contagious disease
which could be communicated to others, and for absence due to illness, or injury, in the
teacher's immediate family.  For purposes of this article, immediate family consists of the
employee’s spouse, parents, parental-in-laws, offspring, siblings, or other family members
residing in the employee’s household.

14.0104 For purposes of bereavement, the foregoing definition is expanded to include
grandparents, grandchildren, and brother-in-law or sister-in-law of the employee.

14.0105 The amount of sick leave usable for absence due to illness, injury, or death in teacher's
immediate family shall be limited to a reasonable number of days, depending upon the
circumstances of the situation.

14.0106 Up to three (3) days a year may be used for bereavement purposes for distant relatives,
friends and neighbors.

14.0107 With appropriate professional verification of the need for bonding between parent and child,
sick leave may be used for such a purpose with an adopted preschool child or a child for
whom the adoptive agency requires full time parental care for up to six weeks.  From that
time on unpaid child care leave may be granted as per section 14.03.

14.0108 For new certificated employees, five (5) days of sick leave shall be advanced in September
for the months of September, October, November, and December.
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14.0109 Falsification of a statement justifying sick leave payment is grounds for suspension or
termination of employment under sections 3319.081 and 3319.16, Ohio revised code.

14.0110 In an emergency situation, the superintendent in his/her sole discretion may grant an
advancement of sick leave to a certificated employee restricted only by the employee's
ability to repay advances within his/her contract year.

14.0111 No day will be charged against any teacher's sick leave if the schools are closed due to an
emergency.

14. 0112 Up to two (2) sick days per year may be used for observance of religious holidays.

14.02 Personal Leave

14.0201 All teachers are entitled to three (3) personal days per year.  Personal days are for absence
due to mandatory court appearances, legal or business matters, family emergencies,
unusual family obligations, weddings, graduations or any other matter of a personal nature.
Reasons for the personal day request shall not be required; however, reasons are required
when requesting two or more consecutive workdays of personal leave.  Requests for use of
two or more consecutive workdays of personal leave will be granted upon prior approval by
the Executive Director of Human Resources.  Single personal days will be granted upon
prior approval of the building principal or his/her designee.  Personal days are not charged
against sick leave.

14.0202 Request for personal leave shall be submitted to the building principal for approval with a
copy to the superintendent at least one (1) week in advance under normal circumstances.
In unusual or emergency situations the one-week requirement may be waived.  Personal
days requested less than one (1) week in advance must state the reason on the personal
leave form.

14.0203 In accordance with Board policy, personal days are not to be granted prior to or following
school holidays, except in emergency or unusual situations, and these must be approved
by the superintendent.  Personal days under these circumstances must state the reason on
the personal leave form.

14.0204 Unused personal leave may be converted to sick leave at the ratio 1:1 up to a maximum of
three days per school year; or, if all personal leave is not used, the total number of days
may be converted to one additional personal leave day for the following year for a
maximum of four.
A. For those teachers who have reached the 220 accumulation of unused sick leave,

personal days converted accumulate above that ceiling.
B. For retirement purposes, personal days will be converted into the severance package at

the end of the school year (June 30).
C. All other teachers who have not given notice of intent to retire will have personal days

converted after June 30.

14.0205 Personal leave use beginning March 1 through the end of the school year is restricted to a
percentage not to exceed 5% per building based on order of request.  In unusual or
emergency situations, the 5% limitation may be waived.

14.0206 No day will be charged against any teacher's personal leave if the schools are closed due
to an emergency.
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14.03 Child Care Leave Policy

14.0301 Child care leave shall be granted for up to twelve (12) months to a teacher to care for a
newborn child, an adopted preschool child or a child for whom the adoptive agency
requires full-time parental care for up to 12 consecutive months without pay.  Extensions
may be granted at the discretion of the Board.  Any employee shall submit a written notice
to the superintendent not later than 30 days prior to the anticipated leave date (except
where adoptive agency gives less than thirty (30) days notice), advising the superintendent
of the anticipated date of the leave and further advising the superintendent of the
approximate dates that the employee shall commence and end child care leave.

14.0302 The employee returning to service from child care leave may return at the start of a
semester or quarter.  The superintendent and the Board have discharged their
responsibility under this policy by offering the returning employee the former position held
by the employee.  Under unusual circumstances, such as shifts in enrollment or class
offerings, the teacher may be offered a similar position for which she/he is qualified.

14.0303 The term of the employee's contract shall not be extended by child care leave, but in the
event that an employee's limited contract expires while on child care leave, the contract will
be renewed or non-renewed in accordance with normal procedures for all employees.

14.0304 The Board recognizes that the granting of unpaid child care leave does not preclude a
pregnant employee from also exercising her statutory rights to sick leave.

14.0305 The employee on leave may exercise the option of maintaining group insurance coverage
at the employee's expense during such leaves and if allowable by the insurers.

14.04 Assault Leave

14.0401 Any teacher sustaining a physical injury as the result of a physical assault against him/her,
incurred while the teacher is performing his/her contractual duties, shall be eligible for
assault leave.  Such leave shall be at no loss in pay and shall not be chargeable to sick
leave to a maximum of twenty-five (25) days per member each school year.  Leave may be
extended at the sole discretion of the superintendent.

14.0402 Medical verification shall be furnished to the superintendent for all such absences requiring
more than three (3) days leave.  The Board or its designee shall have the right to require a
medical examination by a physician of its choice after the teacher has been absent for
three (3) school days per assault leave occurrence.  In such event, the Board shall pay the
full cost of the examination.

14.0403 Either the assaulted teacher, building administrator or superintendent shall immediately
notify the police.

14.0404 A written report of all assaults on staff personnel will be made to the office of the
superintendent.

14.05 Professional Leave

14.0501 Professional leave is defined as meetings of a relatively short duration such as
conferences, workshops, seminars, and may include visitations to other schools.

14.0502 Requests for Professional Leave will be submitted through the principal to the
superintendent or assistant superintendent at least five days in advance of the requested
date.
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14.0503 Teachers may be granted professional leave on the recommendation of the superintendent
if the request meets the following criteria:
A. Directly related to their assigned duties as an employee.
B. Designed to improve the employee's performance in his/her assigned duties.

14.0504 Visitation to other schools will be restricted to the schools within a reasonable distance,
except under special circumstances.

14.0505 Reimbursement, for reasonable expenses for transportation, lodging, meals, and
registration fees may be authorized.

14.0506 Attendance shall be required at the professional meetings for which released time has
been granted.

14.06 Sabbatical Leave

14.0601 A teacher who has completed five years of service may, with the permission of the Board
and the superintendent, be entitled to take a leave of absence for one or two semesters
subject to the following restrictions:  the teacher shall present to the superintendent for
approval a plan for professional growth prior to such a grant of permission and, at the
conclusion of the leave, provide evidence that the plan was followed.

14.0602 The Board may not grant such a leave unless there is available a satisfactory substitute,
nor grant such leaves to more than five percent of the professional staff at any one time,
nor grant a leave longer than one school year, nor grant a leave to any teacher more often
than once for each five years of service, nor grant a leave a second time to the same
individual when other members of the staff have filed a request for such a leave.

A. Sabbatical Pay—The employee shall receive as a sabbatical stipend equal to the
difference in the employee’s individual salary minus the BA 0 costs and shall also be
eligible for all benefits during the sabbatical leave for which he/she was eligible and
received in the assignment immediately prior to the leave.

B. By accepting a sabbatical leave the teacher agrees to return upon conclusion of a
sabbatical leave and to remain in Lakota as a teacher for a period of five (5) academic
years.

C. All salary received while on leave, including the actual cost to the district of all benefits
provided during the sabbatical leave, shall be refunded to the Board if the applicant
does not resume employment with the Lakota School District for five (5) academic
years.  The salary will be refunded following this formula:
1. 80% reimbursed at the end of year one;
2. 60% reimbursed at the end of year two;
3. 40% reimbursed at the end of year three;
4. 20% reimbursed at the end of year four.

14.07 Jury Duty The Board shall pay a teacher the teacher's regular compensation provided the
remuneration received for serving as a juror is signed over to the Board.

14.08 Military Leave Military leave shall be accorded teachers in keeping with all sections of the Ohio
Revised Code.

14.09 Leaves of Absence

14.0901 Teachers may be granted leaves of absences for the school year or a portion thereof upon
written request and approval of the Board.  The request for a Leave of Absence must
specify the specific length of time requested for the leave and reasons for the leave.
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14.0902 Teachers returning from a leave of absence must reach agreement with regarding the
intended date of return by March 1 or thirty (30) days prior to return from semester leave.
Teachers returning from a leave of absence provide pertinent documentation upon return
from leave.

14.10 Rights While on Leave of Absence

14.1001 Teachers on Board approved leaves of absence shall accrue seniority in accordance with
section 2.06.

14.1002 Teachers on leave of absence may participate in all insurance benefit plans offered by the
Board while on leave provided they pay the monthly premium for the insurance coverage to
the treasurer of the Board in advance.

14.11 A teacher subpoenaed to testify at a judicial hearing on a matter which is related to his/her
employment duties shall be paid while doing so.

14.12 For the purposes of this article, a day of leave shall be equivalent to the length of the affected
employee's work day.  A personal or sick day accumulated shall represent a day of leave time
should a part-time teacher become a full-time teacher or a full-time teacher become a part-time
teacher.

***********************************************************************************************

ARTICLE XV - INSURANCES

15.01  Health Care

15.0101 The Board shall provide the plan(s) offered by the Butler County Health Plan (medical and
dental).

15.0102 The Board will pay ninety percent (90%) of the cost of the single plan of the member’s
choice, 90% of the cost of the employee plus one dependent plan of the member’s choice,
and 90% of the cost of the family plan of the member’s choice.
A. In the case of spouses, who are both employees of the district, the Board will pay 100%

of the family plan or employee plus one dependent plan of the members’ choice.

15.0103 Dental
The Board will pay 100% of the dental premium.

15.0104 IRS Regulation #125
The Board will implement that portion of IRS Regulation #125 which tax shelters the
employee portion of the health care premium and that portion of the IRS Regulation #125
which tax shelters the employee out of pocket portion of health care costs and dependent
care expense.

15.0105 Life
The Board will provide life insurance in an amount equal to 1-1/2 times the employee's
annual base salary with a minimum of $30,000.

15.02 If the Board of Education needs or is required by law to change carriers, any new insurance
coverage secured shall be comparable to the coverage presently in effect unless the change in
coverage is mutually agreed upon by the Association and the Board of Education.
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15.03 Bargaining unit members working at least 3-1/2 hours or more (excluding lunch) shall receive full
hospitalization insurance, full dental, and life insurance equal to one and one-half times the
employee's annual base salary with a minimum of $15,000.

15.04 Worker's Compensation
When applicable, teachers may receive worker's compensation benefits pursuant to Chapter 4123
of the Ohio Revised Code.

***********************************************************************************************

ARTICLE XVI - SEVERANCE PAY

16.01 A teacher who retires from the district shall be eligible for severance pay if he/she:

16.0101 Accumulates sick leave pursuant to the provisions of Section 3319.1411 of the Ohio
Revised Code.

16.0102 Retires from the employ of the Board and is, at the time of retirement from the employ of
the Board, eligible to receive retirement benefits from the State Teachers Retirement
System of Ohio.

16.02 All retiring teachers shall receive a sum equal to one-fourth (1/4) of their first 200 days of
accumulated but unused sick leave.

16.03 An additional sum equal to one-half (1/2) of his/her accumulated days over 200 (up to the maximum
of 300) shall be paid if the teacher elects to retire during the year he/she first becomes eligible with
either 30 years experience (at any age) or with 5 years experience (at age 60) following ratification of
this contract. Those who have attained eligibility prior to the effective date of this contract will be
permitted to receive the additional pay only if they retire prior to September 1, 2006.

16.04 The payment shall be based on the employee's daily rate of pay at the time of retirement and
eliminates all sick leave credit accrued, but unused.

16.05 The Board shall grant severance pay to the estate of a teacher who dies while in the employ of the
Board.

16.06 The Board, in its sole discretion, may grant severance pay based on the employee’s daily rate
based on full-time employment if the employee’s daily rate at the time of retirement is based on
part-time employment and a substantial portion (80% or more) of the employee’s years of
employment in the district has been as a full-time employee.

***********************************************************************************************

ARTICLE XVII - RETIREMENT

17.01 The Board will continue the provision allowing the employee's share of the retirement contribution to
be treated as an annuity for income tax purposes.  It is agreed that this provision shall not be an
additional cost factor to the Board.

17.02 The retiring employee shall notify the district at least 60 days in advance of retirement date.  Space
shall be provided on the Retirement Notification Form for a confidentiality option.
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17.03 Retirement effective dates will be at the end of a semester or at the end the school year.  Notification
and effective dates may be waived at the discretion of the Board.

***********************************************************************************************

ARTICLE XVIII - SALARIES

18.01 The salary to which a teacher is entitled under his/her individual contract with the Board will be paid in
twenty-four (24) equal installments according to the attached salary schedules.  Direct deposit is
required for all employees.  Exceptions and alternate payment plans will be made for current teachers
(at the time of ratification of this contract) with special circumstances.

18.02 For the 2005-06 school year, the Board shall implement the salary schedule attached hereto and
designated Appendix “C.”

18.0201 The base rate of the salary schedule shall be the Bachelor's Degree column, Step 1 (one).

18.0202 The schedule shall comprise six columns as follows:
A. Bachelor's column - a Bachelor's degree or its equivalent as designated by ORC from

any accredited institution.
B.  150 hour column shall mean either 150 hours (or equivalent) accumulated either before

or after the Bachelor's degree has been received.
C. Master's degree from any accredited institution.
D.  Master's plus 15 graduate hours or 21 quarter hours earned after qualifying for the

Master's degree.
E. Teachers with Master's degree plus 30 graduate semester or 45 quarter hours beyond

Master's degree, or an Educational Specialist degree.  Graduate credits shall be those
earned after qualifying for the Master's degree.

F. Teachers with an earned doctorate in an accepted educational or teaching field.

18.03 Advancement on the Salary Schedule

18.0301 One (1) year of teaching experience shall be determined by the teacher teaching at least
120 days per year in an Ohio-chartered private or public school or a public or private
institution, or special education program which held an Ohio charter or subsequently
became chartered.  In addition to teaching service, the teacher must be credited with all
years of active military service up to a maximum of five (5) years.  Other years credited will
be determined by Section 3317 of the ORC.

18.0302 Horizontal Advancement

A. A teacher shall advance horizontally on the salary schedule by acquiring additional
training.

B. A teacher shall advance horizontally on the salary schedule when:
1. Sufficient course work or a higher degree is earned.
2. Satisfactory evidence of such completion is provided to the employer.  Satisfactory

evidence shall be an official transcript or a letter of course work completion issued
by the appropriate institution or program.

3. A "change of salary" status form shall be provided by the building principal, and
must be submitted along with the documents listed above.

C. Payment on the new column will commence the first pay of the school year, provided
the employer has been provided satisfactory evidence on or before September 15.
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18.0303 Vertical Advancement

At the beginning of each school year, a teacher shall advance vertically one (1) step on the
salary schedule for each year of experience in the District.

18.04 Supplemental Salary Schedule - Attached as Appendix "E"

18.0401 Method of Computation
A. All indexed positions will be computed by multiplying the index value for each position

times the current supplemental base salary.
B. All index values shall be subject to regular negotiations whichever salaries are

negotiated unless otherwise mutually agreed to by both parties.

18.0402 Experience
Credited experience for each step on the supplemental salary schedule shall be based
upon:
A. The total years served, not necessarily continuous, in that extracurricular capacity in

Lakota Schools or any other school district.
B. In the case of coaching positions, coaching experience earned in grades 7-12 in the

same sport may be applied to the experience column regardless of whether the
experience was Junior High, Senior High, head coach, or assistant coach experience.

18.0403 Revisions
A. All index or category revisions in the supplemental salary schedule shall be made

during the regular negotiations process or by mutual agreement between the Board
and the Association.

18.0404 General
A. The Board reserves the right, pursuant to current Board policy, to create or eliminate

positions as circumstances require.  Current supplemental positions and categorical
placements are attached in Appendix Fa.

B. Supplemental contracts shall be issued annually for each activity and shall, without
notification, be non renewed at the conclusion of the school year in which the contract
was issued.

18.05 Extended time shall be compensated at a rate of 2.5% per week based on the basic 184-day
teaching contract.  The granting of extended time shall be at the sole discretion of the Board and
also as mandated by state standards.

18.06 Individual Rates of Pay

18.0601 Individual Hourly Rate of Pay
A. Method of Computation

1. Determine the teacher's annual basic 184-day salary as provided by the teacher's
contract

2. Divide the teacher's basic salary by 184 days
3. Take figure arrived at in "2" above and divide by 7-1/2 hours to determine the

teacher's individual hourly rate of pay.

18.0602 Newly Constructed Classrooms
The teachers who agree to prepare newly constructed classrooms for students in order to
open school shall be paid the sum of $10.00 per hour for said preparation (Appendix D).

18.0603 Summer Meetings
Any teacher who attends any meeting called by a principal during the summer break shall
receive $10.00 per hour for said attendance (Appendix D).
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18.0604 Supervision
Teachers who supervise students at the request of their building administrator beyond the
normal workday, such as in the case of Board approved overnight supervision and field trip
supervision, which occur during the week, weekends, or during summer break and are not
employed in a supplemental for said duty, shall be paid a stipend of fifty dollars ($50) per
day or night.  This stipend is not to exceed $50 per a 24-hour period.

18.07 Tuition Reimbursement Fund

18.0701 The tuition reimbursement fund will be funded each year at $3.50 per student average daily
membership for the district for the previous academic year.

18.0702 This fund will be disbursed in accordance with the procedures set forth hereafter.

18.0703 A Tuition Reimbursement Committee comprised of four (4) members selected by the
Association president and four (4) administrators chosen by the superintendent shall meet
to approve applications.  The committee chairperson shall be appointed by the
superintendent.

18.0704 Procedures

A. An application for Tuition Reimbursement participation must be submitted to the
Central office prior to October 1 of the next school year after courses are taken.  Only
teachers returning to the district are eligible for this program.

B. Applicants for tuition reimbursement shall be eligible for reimbursement not to exceed
one-half of the tuition paid for up to six  semester hours or nine quarter hours of
coursework.  Combinations of semester and quarter hours will be calculated to equal
six semester hours or nine quarter hours.

C. An application shall be provided by the Central office for each teacher in the district.
D. The following items must be submitted along with the completed application:

1. A copy of the grade for the class
2. Proof of tuition payment (receipt, canceled check, etc.)
3. The applicant will be entitled to be reimbursed in an amount not to exceed one-half

(1/2) of the tuition paid by the applicant for the course approved.  Each applicant
will receive an equal proportionate percentage reimbursement.

18.0705 Regulations and procedures for participation in the tuition reimbursement program shall
include the following:
A. The application for approval of college courses must be submitted to the Central office.
B. Applicants must hold a BA/BS or higher degree to be eligible for tuition reimbursement.
C. Both undergraduate and graduate courses taken from any fully accredited college or

university may be approved.
D. In the event requests exceed the amount available for this purpose, each applicant

shall receive an equal proportionate percentage reimbursement.

18.0706 No reimbursement will be made to a teacher who enrolls in courses where the tuition is
paid by scholarship, fellowship, or federal grant.  No reimbursement will be made unless a
grade of at least a "C" or "Passing" is obtained.

18.0707 A teacher who uses a certificate issued from an accredited university for his/her
supervision of a student teacher will be reimbursed under the regulations and procedures
listed above.

18.0708 The tuition reimbursement committee chairperson shall issue a report each year.  The
report shall include the number of teachers who applied for reimbursement, the number of
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teachers who were actually reimbursed, general information concerning budget allotments
for the year, and the total expenditures of the TRC fund.  The TRC chairperson shall send
the report to the Association president and to the Superintendent

18.08 Teacher Development Fund

The Board agrees to establish funds for programs designed and implemented to improve teacher
classroom skills, subject matter knowledge, and professional status.

The following guidelines will be used to implement this program:

18.0801 Teacher Development Fund - Annual appropriation shall be $5 per average daily student
membership of the previous academic year.

18.0802 Disbursement - Funds appropriated as specified above will be disbursed in accordance
with the guidelines set forth below.
A. The TDF fund will be discussed and building distribution guidelines developed at a staff

meeting within the first month of the year.  The location of the form for request of funds
will be made known to each teacher.  A copy of the building distribution guidelines will
be forwarded to the LEA President and to the Executive Director of Human Resources.

B. A financial report will be available to building staff when appropriations are made,
stating the balance of the building fund, including carry-over from the previous year.

C. A quarterly statement will be available to building staff, stating monies used and what is
available.

D. TDF monies in this fund are to be used for individual teacher professional
development.  This fund will not be used to fund district or building initiatives except to
the extent requested by the teachers and consistent with the teacher’s professional
development focus.

E. Members access funds based on dollars available divided by the number of members
assigned to the building.  Teachers on split assignment to more than one building will
access funds each year from the building at which they received their first paycheck of
that year.

F. Within two (2) weeks of the denial of funds by the TDF committee, a teacher may
submit an appeal in writing to the TDF committee with clarification with support as to
how the request aligns with the TDF building distribution guidelines.  The TDF
committee will reconsider the request.  If there is no resolution of the appeal, the TDF
committee will submit the request with clarification with support to the LEA President
and the Executive Director of Human Resources for review and decision.  The review
decision shall be final.

18.0803 Building Teacher Development Committee (TDC) – Within each building there will be a
teacher development committee, consisting of an administrator from each building and an
association member appointed by the LEA President.

18.0804 Approved Teacher Development Programs that are offered by an accredited college or
university may be taken for graduate credit at the option of the participant.  Any such
arrangement shall be in full and complete compliance with the requirements established by
the college or university.  Payment of tuition to the college or university for credits shall be
the responsibility of the participant and not the Board.

18.0805 Participation - all teachers shall be eligible for participation in TDF-sponsored programs,
limited only by the resources available.  Should demand exceed programs available, the
TD Committee shall set priorities and limits of participation.
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18.0806 The Teacher Development Committee chairperson shall issue a year-end report listing the
activities and the expenditures of the TDF funds.  This report is to be sent to the
Association president and to the  superintendent.

***********************************************************************************************
ARTICLE XIX - SICK LEAVE BANK

19.01 Purpose
To loan additional days of sick leave to teachers who have exhausted personal sick leave days.

19.02 Provisions of Eligibility

19.0201 All teachers shall be eligible to be members of the sick leave bank (SLB).

19.0202 After the start of each school year, all teachers will receive an intent form from the
Treasurer's office for the purpose of enrolling in the SLB.  Initial membership will consist of
one (1) day sick leave, to be designated by the teacher, to the SLB on such form between
September 1 and October 1.  Each teacher will receive a notice of receipt indicating his/her
participation in the program.

19.0203 New members may join by October 1 of each year.  Membership shall be continuous
unless canceled, in writing, to the Treasurer's office during the period of September 1
through October 1.

19.0204 If one hundred (100) participants are not enrolled by the initial enrollment deadline of
October 1, the bank will not be established for that school year.

19.03 Operational Procedures

19.0301 Loans will be limited to participating members for use of the members own personal illness,
injury, or non-elective surgery occurring under unusual, severe or emergency conditions,
as determined by the SLB Board.  At the discretion of the SLB Board, loans may be
provided in the event of illness or injury of a member’s spouse, child, parent or such
relationship by marriage.

19.0302 Applications for loans from the sick leave bank must be made on the employee application
for sick leave bank form (Appendix I).  A physician's statement is required with each
application in order to be considered for a loan.

19.0303 A loan will be considered only after the teacher has used all of his/her accumulated sick
leave days, has used all possible advances of sick leave days and is not eligible for
disability leave under the Ohio State Teacher Retirement System, or receiving Worker's
Compensation.

19.04 Sick Leave Bank Board

19.0401 The sick leave loan bank is to be regulated by a board consisting of two (2) teachers to be
selected by the Association and two (2) administrators to be selected by the
Superintendent.

19.05 Loan and Payback Procedures

19.0501 The maximum number of days that a teacher may borrow is thirty (30) days in one school
year.
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19.0502 The teacher who borrows days will pay back the days at the rate of fifty percent (50%) of
his/her annual accumulated sick leave at the end of the salary contract year, each year
until the total number of days borrowed has been restored to the bank.  In the event a
member who owes days to the bank ceases for any reason to earn sick leave days (i.e.,
retirement resignation, permanent disability or death), one of the following shall occur:
A. The teacher's last paycheck shall be docked in the amount equal to his/her per diem

for all days owed to the bank, or
B. Severance pay shall be reduced in the amount equal to his/her per diem for all days

owed to the bank.

19.06 Policy Procedures

19.0601 In consideration of the benefits of participating in the SLB, each applicant for membership
in the bank and for benefits from the bank shall, as a condition to such application, agree in
writing to the following:
"I specifically acknowledge and agree that the granting of days from the SLB shall be at the
sole discretion of the SLB Board.  All  decisions of the SLB Board will be final and binding
and not subject to the grievance procedure.  I further agree to abide by such decision and
to indemnify and hold harmless the Lakota Local Board of Education, the Lakota Education
Association, the SLB Board, and all of their agents, for any loss they may sustain as a
result of any claim or legal proceedings I may bring against any of them with respect to a
decision made by any of them concerning this application."

19.0602 Application for the SLB days must be made to the SLB Board.

19.0603 The SLB Board shall meet and render a decision within ten (10) days of receipt of request.

19.0604 Unused requested days shall be returned to the SLB.

19.0605 The SLB will begin with one (1) day from each contributing certificated employee.  When
the fund is depleted below fifty (50) days, each member will be assessed one (1) additional
day to a maximum of three (3) additional days per year.  The SLB Board shall be
responsible for notifying certificated employees of each assessment period.

19.0606 Extension of additional days may be applied for in the same manner as in the original
application.

19.0607 All decisions of the SLB Board shall be final and binding and are not subject to the
grievance/arbitration provisions of this agreement.

19.0608 Guidelines will be reviewed annually by the Sick Leave Bank Board.

19.07 Maximum Expenditure

19.0701 Maximum expenditure for the sick leave bank will be $20,000 each year.

***********************************************************************************************

ARTICLE XX – ENTRY YEAR PROGRAMS AND MENTOR SELECTION

20.01 A district pool of teachers will be formed from which mentors will be selected.  Teachers wishing to
be in this pool must:

20.0101 Have a minimum of five (5) years teaching experience
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20.0102 Have a minimum of three (3) years in the Lakota School District

20.0103 Have training in the skills relative to the task of serving as a mentor or take the training at
the next possible opportunity.

20.0104 Submit a letter of intent including the following information: certificates held; past teaching
assignments; reasons for wanting to be a mentor; courses, conferences, or seminars taken
in the past three (3) years; any additional information helpful to the committee which will be
charged with assigning mentors to entry-year teachers.

20.02 As full- or part-time entry-year teachers are hired, they will be assigned mentors.  Only first-year
teachers (including those on extended substitute assignments of at least 120 contract days) will be
assigned mentors.  Persons who have served only as substitute teachers will be considered first-
year teachers.

20.03 Selection of mentors will be by a building level committee composed of the following people:

20.0301 Elementary: principal, assistant principal, and grade level chairperson of new faculty
member.

20.0302 Secondary: principal, assistant principal, department chairperson of new faculty member,
and another department chairperson.

20.04 Mentors selected for assignment to entry-year teachers should be from the district pool if at all
possible.  Any person who is assigned as a mentor who has not had training, must take this training
at the next possible opportunity.

20.05 Grade level chairs and department chairs may serve as mentors if no other appropriate mentor is
available.

20.06 A teacher may not serve as both a mentor and a student teacher supervisor at the same time.

20.07 Only one entry-year teacher will be assigned to a mentor.

20.08 The building committee charged with assigning mentors from the district pool will consider the
following criteria and may establish its own priorities among the following criteria for each
assignment:

20.0801 The mentor should be from the same building as the entry-year teacher.

20.0802 The mentor should teach in the same grade level or subject areas as the entry-year
teacher.

20.0803 The mentor should meet Lakota minimum standards for competence as defined by
receiving "1"'s in all 23 items on the most recent evaluation.

20.0804 The mentor should be committed to the concept of lifelong learning and
personal/professional development as evidenced by such things as membership in
professional organizations, attendance at conferences, enrollment in academic courses.

20.0805 The mentor should possess effective interpersonal communication skills.

20.0806 The mentor should be respected by building colleagues.

20.0807 The mentor should have shown interest in helping new teachers in the past.
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20.0808 The mentor should be knowledgeable regarding school district and building procedures
and goals.

20.09 Concerns about terminating mentor-entry year teacher matches, once formed, should be brought to
the building level selection committee for decision.

20.10 District and Building Procedures and Goals
The job description of the mentor includes the following responsibilities:
A. Orienting EYT (entry-year teacher) to district and building policies/procedures.
B. Providing consulting help in: classroom management, understanding of courses of study,

parent communications, and other critical activities.
C. Visiting the classroom of EYT and discussing these visits in pre- and post-conferences.
D. Inviting EYT to observe instruction in mentor's classroom.
E. Initiating weekly contact with EYT and being available for EYT-initiated requests for help.
F. Attending district-sponsored follow-up training sessions.

20.11 The evaluation process undertaken by building administrators is distinct from the mentoring
program.  The mentor will not participate in any formal or informal evaluations of EYT, nor make any
recommendations regarding the continued employment of EYT.  Administrator evaluations can be
shared with mentor at the discretion of EYT.

20.12 There shall be a joint committee composed of members appointed by the Superintendent or
designee and the LEA President to maintain and implement the Entry Year Teacher Mentoring
Program and a New Teacher Induction Program at the start of each school year.

***********************************************************************************************

ARTICLE XXI - DRUG-FREE WORKPLACE

21.01 It is the policy of the Lakota Board of Education to establish a drug-free workplace.  Drug or alcohol
abuse in the workplace is dangerous and can lead to harm to not only the person abusing drugs or
alcohol, but also to fellow employees and students.  It is especially important that employees not
use drugs or alcohol in the workplace in view of the fact that, as employees within the schools, the
conduct of all Board of Education employees can potentially influence children within the schools.

21.02 For these reasons, the Lakota Board of Education is committed to maintaining a drug-free
workplace and will enforce a policy requiring all employees to refrain from the illegal use, sale,
purchase, possession, or being under the influence of drugs or alcohol while on the job or while
using school equipment.  Employees who fail to comply with this policy will be subject to discipline
up to and including termination from employment.

21.03 The Board of Education does not maintain a drug/alcohol rehabilitation program, but a list of
programs within the community available to employees who need help with a drug or alcohol
problem is provided in Appendix G.

***********************************************************************************************

ARTICLE XXII - SMOKE-FREE ENVIRONMENT

22.01 It is the policy of the Lakota Board of Education to provide a healthy, comfortable, and productive
environment for students, staff, and other participants in district activities.

22.02 For these reasons, the Lakota Board of Education is committed to maintaining a smoke-free
environment and will enforce a policy requiring all employees to refrain from the use of tobacco
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and/or tobacco products on school property.  Employees who fail to comply with this policy will be
subject to discipline consistent with Article X of this agreement.

22.03 The Board of Education does not maintain a tobacco use cessation rehabilitation program, but a list
of programs within the community is available to employees and provided in Appendix "G."

***********************************************************************************************

ARTICLE XXIII - TEST SECURITY PROVISIONS

23.01 All test questions and all other materials which are considered part of the approved
achievement/ability tests and the proficiency tests, including, but not necessarily limited to reading
passages, charts, graphs, and tables, shall be considered secure and subject to the provisions of
Sections 3319.151 and 3319.99 of the revised code and to the provisions of this rule.

23.02 The District and each school shall identify at least one certificated employee of the district to be
responsible for ensuring that all test security provisions are met while test materials are in the
district and/or in the building, respectively.

23.03 No one person shall teach students the answers to specific test questions, copy or otherwise
reproduce secure test materials for use by students, change students' responses on the answer
sheets, or in any other way cheat or assist a student to cheat.

23.04 No unauthorized person shall have access to any secure test materials at any time such materials
are in the school district or school building.

***********************************************************************************************
ARTICLE XXIV - SPECIAL EDUCATION

The parties agree that the following steps shall be taken in implementing the concept of least restrictive
environment for students in special education:

24.01 For purposes of definition only in this contract, "Least Restrictive Environment" (LRE) as defined by
federal law as published in the Federal Register under 300.550(b) which states:

"Each public agency shall ensure:
A. That to the maximum extent appropriate, children with disabilities, including children in public

or private institutions or other care facilities, are educated with children who are non-
disabled; and

B. That special classes, separate schooling or other removal of children with disabilities from
the regular educational environment occurs only when the nature or severity of the disability
is such that education in regular classes with the use of supplementary aids and services
cannot be achieved satisfactorily."

24.02 Teachers affected shall be provided access to necessary professional assistance in the classroom
and in planning for individual needs.

24.03 Professional development will be provided for all teachers who are affected.

24.04 The regular classroom teacher shall provide direct input into the child's individual education plan
(IEP).

24.05 Building level LRE Committees shall be established (following the model of the Faculty Advisory
Committees) to develop a plan for serving children with disabilities within the building.
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The building LRE Committee shall seek input from, communicate with, and report back to any
administrators and bargaining unit members affected by the LRE plan in the building.  The LRE
Committee will be charged with developing a plan for each of the following:

24.0501 Curriculum adaptations and instructional accommodations;

24.0502 Establishment of an assignment procedure for students with disabilities which utilizes
subject/area level school employees, special needs school employees, administrators, and
other personnel;

24.0503 Sharing information with school employees involved with the implementation of the IEP
within confidentiality limitations;

24.0504 Training during and after the planning year;

24.0505 Utilization of current special education staff; and

24.0506 An appeals process for addressing problems or concerns with the implementation of the
plan within the building.  If concerns or problems cannot be resolved by this process, then
such complaints may be adjudicated by a joint committee of up to two (2) Association
representatives (appointed by the President) and two administrators (appointed by the
Superintendent).

***********************************************************************************************

ARTICLE XXV - SUPPLEMENTALS

The index for calculating supplemental pay is in appendix E.  District supplemental positions and pay
category for each is in appendix F.  Building supplemental positions approved for 1996-97 and pay category
for each is in appendix F.a.  The supplemental position request or review form is in appendix F.b.
Guidelines for supplemental pay category are in appendix F.c.

25.01 The district “Proposal for Supplemental Position” form (Appendix F.b.) will be used to gather
information on supplemental positions suggested for creation, reinstatement or revision.  A scoring
key based on time involved in carrying out the task, the administrative responsibilities required, the
level and scope of the activity, the qualifications required, and the number of students involved
(Appendix F.c.) will be used to determine the job description and pay category.

25.02 Creation and reinstatement requests approved by the administration will be assigned a pay
category by the supplemental subcommittee of the joint Board and association negotiating teams.

25.03 Revision requests approved by the administration will be assigned a pay category by the
supplemental subcommittee which will meet annually to consider revisions for the following
contract year.

25.04 An individual employed in a supplemental position in the 1995-96 school year, who is reemployed
in that same supplemental position for the 1996-97 school year but the supplemental position pay
category has been reduced, shall not receive pay based on the reduced category in 1996-97.  Pay
in 1996-97 for such individual shall remain based on the 1995-96 category and his/her experience
step in that category on the 1996-97 supplemental salary schedule.  Thereafter, the individual to
whom these circumstances apply shall have his/her affected supplemental salary frozen at the
1996-97 amount until the calculation of pay based on the new reduced category exceeds the
frozen 1996-97 amount.  The individual who does not remain continuously employed in a position
will receive pay based on the reduced category for that position when reemployed.
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25.05 Instructional aides assigned throughout a department or school shall be counted as FTE within the
department when calculating the pay category for supplemental contracts for department chairs.
Exempt from this calculation shall be instructional aides as designated by the Ohio Department of
Education Division of Special Education or Division of Early Childhood Education or assigned to a
specific district-wide program or a specific student.  These fall under three categories:
A. Specific Classroom

1. Multiple Handicapped
2. Severe Behavior Handicapped - self-contained class
3. Orthopedic Handicapped - self-contained class
4. Preschool Special Education class

B. Specific District-Wide Program
1. Occupational Therapy
2. Physical Therapy
3. Adapted Physical Education
4. Job Trainers

C. Specific Student
1. Student Attendant
2. Note Taker
3. Sign Language Interpreter
4. Others similarly assigned

Department chair supplemental pay calculations based on department FTE (including instructional
aides as described above) will be adjusted each school year at the ADM enrollment count the first
week of October.  There will be no recalculations due to changes in FTE at other times in the
school year.

***********************************************************************************************

ARTICLE XXVI – ASSOCIATION PRESIDENT’S RELEASE

26.01 President’s Release Time

26.0101 The Association president or designee shall be granted one-half day release from his or
her normal schedule for the duration of his/her term in office.

26.0102 The Presidential Release shall be granted in units of one academic year.

26.0103 While on President’s Release, the Association president or designee shall be provided a
home-base location with access to all communication systems in a district building for the
duration of the release.

26.0104 While on President’s Release the half-day teaching assignment of the Association
president or designee shall include a planning period.

26.0105 While on President’s Release, the Association president or designee could be given a
special/alternative assignment rather than a portion of the regular teaching assignment of
his/her normal schedule.

26.0106 A portion of President’s Release time not to exceed 5% may be made available for District
work at the request of the Superintendent by mutual agreement.

26.02 Arrangement for President’s Release

26.0201 To accommodate scheduling, the Association shall inform the Superintendent and affected
Principal of the individual who shall receive the President’s Release no later than the first
class day of May.
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26.0202 The Association president shall assist in the determination of the half-day schedule to be
assigned during the President’s Release.

26.0203 The Association will reimburse the Board for the President’s release time in the amount of
25% of total of the salary of a teacher at Bachelor’s 0 years and the cost of other
employment fringe benefits.

26.03 Return from President’s Release

26.0301 To accommodate scheduling, the Association shall inform the Superintendent and affected
Principal no later than the first class day of May that the individual on the President’s
Release shall be returning to regular full-time status.

26.0302 The teaching assignment of the Association president shall be restored to him/her for the
year following the Presidential Release.  He/She is to be returned to the building and to the
class assignment in which he/she served prior to the President’s Release.

26.0303 The Association president or designee shall suffer as a result of this release no loss in
salary, fringe benefits, seniority, contractual benefits, or statutory benefits to which he/she
would have been entitled had he/she worked his/her normal schedule prior to receiving
President’s Release.

***********************************************************************************************

ARTICLE XXVII – RE-EMPLOYMENT OF RETIRED TEACHERS

27.01 If the Board elects to reemploy individuals who have retired from the Lakota Local School District
(or from other school districts) and who are receiving Benefits through the State Teachers
Retirement System, the conditions set forth in this agreement shall apply only to the employment of
these individuals.

27.0101 The salary to be paid to the reemployed retired teacher shall be set at the level
established in the salary schedule currently in effect under the master agreement
between the Board and the Association.  Placement on the salary schedule shall be
determined by the number of verified years of teaching experience (agreement section
18.0301) up to a maximum of 10 years.

27.0102 Reemployed retired teachers  may be eligible for participation in the insurance plans
offered by the Board.  They are not eligible for any plan offered by the Board if they are
eligible for insurance from another source (including the State Teachers Retirement
System) for which the teacher is responsible for less than 50% of the cost.

27.0103 Reemployed retired teachers employed pursuant to this article shall receive one-year,
renewable, temporary contracts and shall not be eligible to receive continuing contracts
regardless of their years of service, degrees, or certificate(s)/license(s) held.  (The
temporary contract used in the employment of retired teachers shall be the same
temporary contract as used in the employment of teachers substituting for those on
extended absence or those on leaves and in the employment of teachers with temporary
or substitite certificates/licenses.)

27.0104 Each one-year, temporary contract shall automatically expire upon completion of the
year, and it is not necessary for the Board to conduct evaluations in accordance with the
master agreement currently in effect or with ORC 3319.111 nor to take formal action to
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not reemploy the individual pursuant to 3319.11 in order to terminate the employment
relationship.  The employment relationship shall end upon the expiration of the contract in
the same manner as a supplemental contract.  If continued, the position held temporarily
by a reemployed retired teacher shall be posted for transfer opportunities for regularly-
contracted bargaining unit members.

27.0105 Reemployed retired teachers are not entitled and/or not eligible to receive severance
benefits provided by any collective bargaining agreement currently in effect between the
Board and the Association.

27.0106 In the event of a reduction in force, the contract of the reemployed retired teacher shall
be suspended prior to the contract of any other regularly-contracted bargaining unit
member.

27.0107 Reemployment of a retired teacher shall not jeopardize the continuation of existing
academic programs nor result in the reduction in force of faculty employed at the
commencement of each such contract for the reemployment of a retired teacher.

27.0108 Reemployed retired teachers are eligible for sick leave accumulation commencing with
the first year of reemployment, including eligibility to contribute to and participate in the
sick leave bank which may be a part of the master agreement between the Board and the
Association.

27.0109 Reemployed retired teachers may commence their reemployment with up to 15 sick days
of accumulated sick leave if said days are carried forward from their prior employer.

27.0110 Subject to these provisions, reemployed retired teachers are part of the bargaining unit
and entitled to all the rights, protections and benefits of being a part of the bargaining unit
not otherwise described herein.  The provisions of this article shall apply to only the
reemployment of retired teachers and for reemployed retired teachers only.

27.0111 Pursuant to the authority provided by ORC 4117.10, and to the extent that this provision
is contrary to or in conflict with any Ohio law including, but not limited to, 3319.11 ORC,
3319.111 ORC, 3319.141 ORC, 3319.17 ORC, Chapter 3317 ORC, Chapter 3307 ORC,
this provision shall supersede and replace the statutory law of Ohio and other provisions
of the master agreement between the Board and the Association.

*******************************************************************************************

ARTICLE XXVIII – LEGISLATIVE COMMITTEE

It is the purpose of the Lakota School District Legislative Committee to assist teachers, administrators and
other educational personnel, as well as the school district, in meeting the requirements from federal and
state mandates.  (Example ESEA and Senate Bill 1)

28.01 The Lakota School district Legislative Committee procedures and guidelines shall not supersede
the negotiated agreement between the Lakota Board of Education and the Lakota Education
Association.  The goals of the Legislative Committee are to:

A. Provide information of emerging federal and state mandates,
B. Assist the school district and individual school buildings with compliance, and
C. Review district and school building compliance plans such as School Improvement Plans.

28.02 The Legislative Committee shall hold meetings as needed but generally once per month.  Dates for
regular monthly meetings shall be scheduled for the year during the August meeting of each year.
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The chairs may cancel meetings if no issues have been submitted.  The chairs may call an
emergency meeting if the district or an individual school building is not in compliance with the
federal or state law.

28.03 Representatives on this committee shall be:
A. For the Administration:

Assistant Superintendent – Co-Chair
Elementary Building Principal or Assistant Principal
Junior High School Principal or Assistant Principal
High School Principal or Assistant Principal
Director of Special Education
Rotating members necessary for discussion at hand

B. For the Association:
President or Designee – Co-Chair
Elementary Teacher
Junior High Teacher
High School Teacher
Special Educator
Rotating members necessary for discussion at hand

28.04 The Labor-Management Committee will review the effectiveness of the Legislative Committee each
spring and make necessary adjustments.

ARTICLE XXIX – JOB SHARING

It is recognized by the Lakota Board of Education and by the Lakota Education Association there may be
occasions in which two bargaining unit members may partner to share a single contract position.  Job
sharing may be arranged if all of the following conditions are met:

29.01 The written proposal of the job share must be submitted to the building principal prior to
February 1 of the year prior to the job share year to assure consideration. The building
principal may approve the plan following consultation with the Personnel Office.

29.02 A new proposal is required each year by February 1 to continue an existing job share.

29.03 All job share situations, if approved, are in effect for one school year.

29.04 The job share proposal must address parent conferences, faculty meetings, field trips,
IEP meetings, professional development days, grading, student records, planning time,
duty assignments, over-lap time, communications, classroom management and
discipline and other matters of responsibilities of job sharing partners.

29.05 Compensation will be based on FTE and appropriate placement on the approved salary
scale.

29.06 As defined by Article XV of the master agreement, both job share partners are eligible
for benefits.  The Board will pay no more than the appropriate percentage of a Single
health plan for each job share partner.  If a job share partner opts for an Employee+1
health plan or for a Family health plan, he/she must pay 100% of the difference
between the cost of the chosen plan and the cost of the appropriate percentage of a
Single plan.
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29.07 Whenever possible, each job share partner will substitute in the absence of the other to
reduce the number of teacher changes in the classroom over the day or the week.
Substituting done by either partner in a job share, including substituting for the job
share partner, shall be at the current substitute teacher rate.

29.08 If job sharing partners seek to transfer together to another position, they shall be
considered at the seniority level of the less senior.

29.09 At the termination of the job share arrangement for any reason, the more senior partner
shall have the option of retaining the job shared position while the less senior partner
shall have the option of voluntary transfer.

***********************************************************************

ARTICLE XXX - DURATION

This contract shall become effective on the 1st day of September, 2005, and shall expire on the 31st day of
August, 2007.  The duration of this contract shall be be extended one year until the 31st day of August,
2008, upon approval of an operating levy by the expiration date.

This contract was executed on the 22 day of September, 2005.

LAKOTA EDUCATION ASSOCIATION LAKOTA LOCAL SCHOOL DISTRICT
BOARD OF EDUCATION

BY _________________________________
PRESIDENT

BY _________________________________
BY _________________________________ PRESIDENT

SECRETARY

BY ________________________________
TREASURER

BY _________________________________
SPOKESPERSON

BY _________________________________
SPOKESPERSON



CERTIFICATED GRIEVANCE FORM

LAKOTA LOCAL SCHOOL DISTRICT

NAME OF GRIEVANT POSITION       DATE SUBMITTED

SCHOOL _______________________________    NAME OF PRINCIPAL ______________________________

GRIEVANT ACCOMPANIED BY: ______________________________________________________________

SECTION FOR GRIEVANT:  Briefly state the problem, indicating the specific section of the
  agreement which has allegedly been violated, misinterpreted,
  or misapplied and the date of occurrence.

(If additional space is needed, use other side.)

What remedy is sought?

DATE ____________    GRIEVANT’S SIGNATURE ____________________________

 (PRINCIPAL’S RESPONSE ON BACK)

A-1



SECTION FOR PRINCIPAL: DATE RECEIVED _____________

.  In answer to the grievance, include parts of the Agreement which is the basis of the decision.

.  Prepare four (4) copies of this form.  Distribute as follows:
1. Original to school principal’s file 3. Copy to Grievant
2. Copy to Superintendent 4. Copy to Association

DATE ____________   PRINCIPAL’S SIGNATURE _________________________________

APPEAL SECTION:  I desire to appeal the above decision.

DATE ____________   SIGNATURE OF APPELLANT __________________________

DATE ______________ SIGNATURE OF CHAIRPERSON
L.E.A. Grievance Committee:

__________________________________________________________

A-2



Teacher's Name School Grade Level/Subject Area

Evaluator's Name School Year

Lakota Local School District
Phase I Evaluation Report

Eval Date 1

Phase I, Page 1

1a Knowledge of Content and Pedagogy

1b Demonstrating Knowledge of Students

1c Selecting Instructional Goals

1d Demonstrating Knowledge of Resources

1e Designing Coherent Instruction

1f Assessing Student Learning

2a Creating an Environment of Respect and Rapport

2b Establishing a Culture for Learning

2c Managing the Classroom

3a Communicating Clearly and Accurately

3b Using Questioning and Discussion Techniques

3c Engaging Students in Learning

3d Providing Feedback to Students

3e Demonstrating Flexibility and Responsiveness

4a Reflecting on Teaching

4b Maintaining Accurate Records

4c Communicating to Families

4d Contributing to School and District

4e Growing and Developing Professionally

Instructions:  Please rate the teacher’s performance on all of the nineteen criteria for which you have appropriate data.  Refrain from scoring
criteria for which you do not have appropriate data.

Scale:  U = Unsatisfactory B = Basic P = Proficient N = Noteworthy N/O = Not Observed

Domain 2:  Classroom Environment  Rating

Domain 3:  Instruction  Rating

Domain 4:  Teacher Professionalism  Rating

Each component with a star indicates a critical component.

 Domain 1:  Planning and Preparation  Rating

Evaluator’s Signature ________________________   Date _________    Teacher’s Signature ____________________  Date_________
(Signature indicates arrival at this stage of the evaluation process not agreement or consensus necessarily.)



Teacher's Name  Evaluator’s Name School Year

Phase I Summative Evaluation Report #1
This evaluation is based upon:
       Pre-Observation Conference 1 on ____________     Classroom Observation 1 on ___________   Post observation conference 1 on __________
     *Pre-Observation Conference 2 on ____________     Classroom Observation 2 on ___________ *Post observation conference 2 on _________

* - denotes optional step

Phase I, Page 2

Summative Statement of Evaluator

Recommendation of Evaluator

Evaluator’s Signature ________________________   Date _________    Teacher’s Signature _______________________  Date_________
(Signature indicates arrival at this stage of the evaluation process not agreement or consensus necessarily.)



Teacher's Name  Evaluator’s Name School Year

Phase I Observation Report #1
This observation is based upon:
       Pre-Observation Conference 1 on ____________     Classroom Observation 1 on ___________   Post observation conference 1 on __________

Phase I, Page 3

Summative Statement of Evaluator

Recommendation of Evaluator

Evaluator’s Signature ________________________   Date _________    Teacher’s Signature _______________________  Date_________
(Signature indicates arrival at this stage of the evaluation process not agreement or consensus necessarily.)



Teacher's Name  Evaluator’s Name School Year

Phase I Observation Report #2
This observation is based upon:
       *Pre-Observation Conference 2 on ____________    Classroom Observation 2 on ___________   *Post observation conference 2 on __________

*  Denotes optional step

Phase I, Page 4

Summative Statement of Evaluator

Recommendation of Evaluator

Evaluator’s Signature ________________________   Date _________    Teacher’s Signature _______________________  Date_________
(Signature indicates arrival at this stage of the evaluation process not agreement or consensus necessarily.)



Teacher's Name School Grade Level/Subject Area

Evaluator's Name School Year

Lakota Local School District
Phase I Evaluation Report

Phase I, Page 5

Eval Date 2

1a Knowledge of Content and Pedagogy

1b Demonstrating Knowledge of Students

1c Selecting Instructional Goals

1d Demonstrating Knowledge of Resources

1e Designing Coherent Instruction

1f Assessing Student Learning

2a Creating an Environment of Respect and Rapport

2b Establishing a Culture for Learning

2c Managing the Classroom

3a Communicating Clearly and Accurately

3b Using Questioning and Discussion Techniques

3c Engaging Students in Learning

3d Providing Feedback to Students

3e Demonstrating Flexibility and Responsiveness

4a Reflecting on Teaching

4b Maintaining Accurate Records

4c Communicating to Families

4d Contributing to School and District

4e Growing and Developing Professionally

Instructions:  Please rate the teacher’s performance on all of the nineteen criteria for which you have appropriate data.  Refrain from scoring
criteria for which you do not have appropriate data.

Scale:  U = Unsatisfactory B = Basic P = Proficient N = Noteworthy N/O = Not Observed

 

Domain 2:  Classroom Environment  Rating

Domain 3:  Instruction  Rating

Domain 4:  Teacher Professionalism  Rating

Each component with a star indicates a critical component.

Evaluator’s Signature ________________________   Date _________    Teacher’s Signature ____________________  Date_________
(Signature indicates arrival at this stage of the evaluation process not agreement or consensus necessarily.)



Teacher's Name  Evaluator’s Name School Year

Phase I Summative Evaluation Report #2
This evaluation is based upon:
       Pre-Observation Conference 3 on ____________     Classroom Observation 3 on ___________   Post observation conference 3 on __________
     *Pre-Observation Conference 4 on ____________     Classroom Observation 4 on ___________ *Post observation conference 4 on __________

* - denotes optional step

Phase I, Page 6

Summative Statement of Evaluator

Recommendation of Evaluator

Evaluator’s Signature ________________________   Date _________    Teacher’s Signature _______________________  Date_________
(Signature indicates arrival at this stage of the evaluation process not agreement or consensus necessarily.)



Teacher's Name  Evaluator’s Name School Year

Phase I Observation Report #3
This observation is based upon:
       Pre-Observation Conference 3 on ____________     Classroom Observation 3 on ___________   Post observation conference 3 on __________

Phase I, Page 7

Summative Statement of Evaluator

Recommendation of Evaluator

Evaluator’s Signature ________________________   Date _________    Teacher’s Signature _______________________  Date_________
(Signature indicates arrival at this stage of the evaluation process not agreement or consensus necessarily.)



Teacher's Name  Evaluator’s Name School Year

Phase I Observation Report #4
This observation is based upon:
      *Pre-Observation Conference 4 on ____________     Classroom Observation 4 on ___________  *Post observation conference 4 on __________

* Denotes Optional Step

Phase I, Page 8

Summative Statement of Evaluator

Recommendation of Evaluator

Evaluator’s Signature ________________________   Date _________    Teacher’s Signature _______________________  Date_________
(Signature indicates arrival at this stage of the evaluation process not agreement or consensus necessarily.)



Teacher's NameEvaluator's Name

Lakota Local School District
TASK IMPROVEMENT PLAN

Component and Performance Goals
Which component (element) to improve?

Administrator Driven

Plan of Action
Specifically how will this goal be achieved?

Collaboratively Driven

Indicators of Success
How will success in achieving this goal be measured?

Rubric Driven - Include Timeline

Administrator _____________________________ Date _________ Teacher ____________________________   Date ___________



Teacher's Name __________________________________________ Evaluator's Name _________________________________________

School____________________ Year ____________ Grade/Subject  _______________________ Date Submitted ___________________

Phase II - Performance Plan
Phase II, Page 1

Component

Performance Goals
Describe your goal to improve

this component.

Indicators of Success
Specifically how will I determine

success in achieving this goal?

Administrator _________________________________ Date ________________ Teacher ___________________________________ Date _______________
Signatures indicate that this plan has been accepted by the supervising administrator.

Plan of Action
Specifically how will I achieve this goal?

Please include timeline.



Teacher's Name _______________________________________ Evaluator's Name _____________________________________

Planning Conference Date _____________ Checkpoint Conference 1 _________________
Checkpoint Conference 2 _________________

Assessment Conference _______________

Phase II - Teacher’s Reflective Statement
Phase II, Page 2

This evaluation is based upon:

Reflective Statement of Teacher

Describe the results of your professional growth project:

What was learned from this initiative?

How did this project contribute to your professional growth and student learning?

Administrator _________________________________ Date ________________ Teacher ___________________________________ Date _______________

Signature represents completion of the annual evaluation process, not necessarily consensus.



Teacher's Name __________________________________________ Evaluator's Name _______________________________________

Planning Conference Date _______________ Checkpoint Conference 1 __________________
Checkpoint Conference 2 __________________

Assessment Conference ______________

Phase II - Final Evaluation Report

This evaluation is based upon:

Phase II, Page 3

Evaluator Summary

Administrator _________________________________ Date ________________    Teacher ___________________________________ Date _______________

Signature represents completion of the annual evaluation process, not necessarily consensus.

Contract Recommendation for the _________ school year:  ______________________________________________________________________



Lakota Local School District
Phase III Performance Evaluation Form

Awareness Level Documentation

Teacher’s Name ___________________________ Administrator ___________________

Date of Conference between Teacher and Administrator ___________

It is intended that the teacher and administrator collaborate to design an Awareness Level Plan that
will result in a positive change in job performance.  Phase II plans may remain intact or be
temporarily set aside until the issues described below have been resolved.

Specific issues of concern (please denote specific rubric component(s) of concern):

Performance Expectations:

Specific Improvement Strategies:

Timelines for completion (please give specific dates):

Teacher’s Signature__________________________________ Date ______________

Administrator’s Signature ____________________________ Date ______________



Lakota Local School District
Phase III Performance Evaluation Form

Awareness Level Documentation

Follow Up Conference

Administrative Summary of the results of the Awareness Level Plan

Administrator’s Recommendation

_____ Teacher has completed the plan successfully and should return to their original
Phase II growth plan

_____ Teacher needs to continue to work on their Awareness Level Plan with the
following modifications/deadlines:

_____ Teacher has not met the terms of the Awareness Level Plan as specifically
indicated below and is now being placed in the Assistance Level (If moving to this
level, the administrator should suggest that the teacher make contact with the LEA.)

Administrator’s Signature _____________________________ Date _________________

Teacher’s Signature __________________________________ Date _________________
(Signature indicates arrival at this stage of the evaluation process not agreement or consensus necessarily)



Teacher's NameEvaluator's Name

Lakota Local School District
TASK IMPROVEMENT PLAN

Component and Performance Goals
Which component (element) to improve?

Administrator Driven

Plan of Action
Specifically how will this goal be achieved?

Collaboratively Driven

Indicators of Success
How will success in achieving this goal be measured?

Rubric Driven - Include Timeline

Administrator _____________________________ Date _________ Teacher ____________________________   Date ___________



Appendix B: Evaluation Instrument

LAKOTA LOCAL SCHOOL DISTRICT
Butler County, Ohio

TEACHER EVALUATION

See the attached Memorandum of Understanding on teacher evaluation.

The evaluation instruments used for classroom or for non-classroom personnel
must be those approved for use by the district committee on teacher evaluation.
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Appendix C: Salary Schedules

Appendix C: Salary effective ----- through -----

Salaries to be determined.

C-X



Appendix D: Individual Rates of Pay

District hourly rate $27

(1) Curriculum development (see 13.02)

(2) Internal substitute (see 12.05)

Preparation of newly constructed classrooms (see 18.0602): $10

Summer meetings called by principal (see 18.0603): $10

Early entrance testing: Individual hourly rate (see 18.06)

Supervision (See 18.0604): $50
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Appendix E: Supplemental Index

Supplemental Salaries to be determined.



DISTRICT SUPPLEMENTAL POSITIONS

CATEGORY                                   ATHLETICS

6 District Athletic Publication Coordinator
7 District Special Education Coach

10 HS Athletic Trainer/Training Coordinator
4 HS Athletic Trainer Assistant Fall
4 HS Athletic Trainer Assistant Winter
4 HS Athletic Trainer Assistant Spring
10 HS Faculty Assistant Manager of Athletics
4 HS Academic Quiz Team Coach
3 HS Academic Quiz Team Assistant Coach
8 HS Baseball Varsity Head Coach
6 HS Baseball Varsity Assistant Coach
6 HS Baseball Reserve Coach
9 HS Basketball Varsity Head Coach (Boys or Girls)
7 HS Basketball Varsity Assistant Coach (Boys or Girls)
7 HS Basketball Reserve Coach (Boys or Girls)
7 HS Basketball Sophomore Coach (Boys or Girls)
3 HS Basketball Scouting Coordinator (Boys or Girls)
6 HS Basketball Varsity Cheerleader Coach
5 HS Basketball Reserve Cheerleader Coach
5 HS Basketball Sophomore Cheerleading Coach
4 HS Chess Team Coach
5 HS Competition Cheerleading Coach
7 HS Cross Country Varsity Coach (Boys and Girls)
5 HS Cross Country Varsity Assistant Coach (Boys and Girls)
3 HS Debate Coach
4 HS Diving Coach
9 HS Football Varsity Head Coach
7 HS Football Varsity Assistant Coach
3 HS Football Scouting Coordinator
6 HS Football Varsity Cheerleader Coach
5 HS Football Reserve Cheerleader Coach
6 HS Golf Varsity Coach (Boys or Girls)
5 HS Golf Reserve Coach (Boys or Girls)
7 HS Gymnastics Coach
5 HS Gymnastics Varsity Assistant Coach
4 HS Quiz Team Coach
9 HS Soccer Varsity Head Coach (Boys or Girls)
7 HS Soccer Varsity Assistant Coach (Boys or Girls)
7 HS Soccer Reserve Coach (Boys or Girls)
8 HS Softball Varsity Head Coach
6 HS Softball Varsity Assistant Coach
6 HS Softball Reserve Coach
8 HS Sports Information Director
6 HS Strength Coach
5 HS Strength Assistant Coach
7 HS Swimming Varsity Head Coach (Boys and Girls)
5 HS Swimming Varsity Assistant Coach (Boys and Girls)
5 HS Tennis Head Coach (Boys or Girls)
4 HS Tennis Reserve Coach (Boys or Girls)
9 HS Track Coach (Boys and Girls)
7 HS Track Assistant Coach (Boys and Girls)



CATEGORY                                     ATHLETICS (cont.)

8 HS Volleyball Varsity Head Coach (Boys or Girls)
6 HS Volleyball Varsity Assistant Coach (Boys or Girls
6 HS Volleyball Reserve Coach (Boys or Girls)
9 HS Wrestling Varsity Head Coach
7 HS Wrestling Varsity Assistant Coach
7 HS Wrestling Reserve Coach
6 HS Wrestling Varsity Cheerleader Coach
5 HS Wrestling Reserve Cheerleader Coach

6 FS Athletic Director
4 FS Athletic Trainer
5 FS Baseball Coach
6 FS Basketball Head Coach (Boys or Girls)
5 FS Basketball Cheerleader Coach
6 FS Football Head Coach
5 FS Football Assistant Coach
5 FS Football Cheerleader Coach
5 FS Softball Coach
5 FS Volleyball Coach (Boys or Girls)
6 FS Wrestling Head Coach
5 FS Wrestling Assistant Coach
5 FS Wrestling Cheerleader Coach

7 JS Athletic Director (2 period release)
6 JS Athletic Trainer
5 JS Basketball Eighth Grade Coach (Boys or Girls)
4 JS Basketball Cheerleader Eighth Grade Coach
5 JS Basketball Seventh Grade Coach (Boys or Girls)
4 JS Basketball Cheerleader Seventh Grade Coach
3 JS Cross Country Coach (Boys or Girls)
2 JS Cross Country Assistant (Boys or Girls)
5 JS Football Eighth Grade Head Coach
4 JS Football Eighth Grade Assistant Coach
4 JS Football Cheerleader Eighth Grade Coach
5 JS Football Seventh Grade Head Coach
4 JS Football Seventh Grade Assistant Coach
4 JS Football Cheerleader Seventh Grade Coach
4 JS Golf Coach (Boys and Girls)
3 JS Tennis Coach (Boys or Girls)
5 JS Track Head Coach (Boys or Girls)
4 JS Track Assistant Coach (Boys or Girls)
4 JS Volleyball Eighth Grade Coach (Boys or Girls)
4 JS Volleyball Seventh Grade Coach (Boys or Girls)
5 JS Wrestling Head Coach
4 JS Wrestling Assistant Coach
4 JS Wrestling Cheerleader Coach

CATEGORY                                  CLUBS/SERVICE             

3 District Assistant Substance Abuse Coordinator
3 Destination Imagination Team Manager
3 HS Auditorium Sound and Equipment Coordinator
3 HS Facilities Coordinator
3 HS Junior Class Sponsor
2 HS Mu Alpha Theta Assistant Sponsor
4 HS Mu Alpha Theta Sponsor

Fa - 1
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CATEGORY                                  CLUBS/SERVICE (cont.)

5 HS Multicultural Enhancement Club
5 HS National Honor Society Sponsor
5 HS Newspaper Sponsor
6 HS Peer Counselor Coordinator
2 HS Printing and Publications Director

7 HS Radio Station WLHS Director
3 HS Senior Class Sponsor
3 HS Sophomore Class Sponsor
5 HS Student Council Sponsor
6 HS Yearbook Sponsor

3 FS Student Council
4 FS Yearbook Sponsor
3 FS Freshman Class Sponsor
2 FS Drama Club Sponsor

2 JS No Team Sponsor
3 JS Student Council
3 JS Yearbook Sponsor

2 ES No Team
2 ES Student Council

                 CATEGORY                                  CURRICULUM

1 Elementary Grade Level Chairs  (2005-06)
3 ALL/Dist  Grade Level/Department Chairs  <3 FTE
4 ALL/Dist  Grade Level/Department Chairs   3-5 FTE
5 ALL/Dist  Grade Level/Department Chairs   6-10 FTE
6 ALL/Dist  Grade Level/Department Chairs   >10 FTE
4 ALL  Technology Resource
2 Elementary Instructional Resource

                 CATEGORY                                  PERFORMANCE               

9 HS Auxiliary Units Director
6 HS Auxiliary Units Assistant Director
4 HS Choral Director
7 HS Marching Band Assistant Director
10 HS Marching Band Director
4 HS Play Musical Director
5 HS Concert Band Director
5 HS Jazz Band Director
5 HS Theater Business Manager
9 HS Theater Director/Coordinator
6 HS Theater Technical Director

4 FS Band Director
4 FS Choral Director

3 JS Band Director
3 JS Choral Director

2 ES Band Director
2 ES Musical Production Director
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BUILDING SUPPLEMENTAL POSITIONS

Certain supplemental positions have been reinstated or initiated at the request of specific buildings.  Salaries
for these positions may provided through user fees and other building resources and are based on agreement between
Board and LEA representatives following guidelines recommended by the negotiation subcommittee on
supplementals (appendix F.c.).  Supplemental positions specific to each building approved through 2004-05 are listed
below.  Those filled at the discretion of the building and the district in subsequent school years will be at the salary
category established.  The salary category for a position will be reviewed by the subcommittee if a change in job
description is proposed.

Position                                                                     Location            Sal. Cate.

Music Fund Raising Coordinator District II
Department Chair – Media District VI
Vocal Music Coordinator District VI
Instrumental Music Coordinator District VI
Secondary Options - Special Services District VII
Destination Imagination Team Manager District III

Jazz Ensemble Director LHS III
Pep Band Director LHS III
Spanish Club Sponsor LHS III
French Club Sponsor LHS III
German Club Sponsor LHS III
Military History Club Advisor LHS II
Mock Trial Coach LHS IV
Vocal Director LHS III
Choreographer LHS III
Color Copier Trainer LHS III
Jazz Band Director LHS III
Literary Magazine Advisor LHS III

Junior Classical League Sponsor LFS/LHS III
Ohio Energy Project Advisor LFS/LEHS/LWHS III

Computer Club Advisor LEHS III
Student Speakers’ Bureau Coordinator LEHS IV
Web Site Coordinator LEHS III
Debate Team Advisor LEHS III
Jr St of Am Political/Debating Soc Advisor LEHS II
Pride Club Sponsor LEHS III
Student Government Advisor LEHS VI
Thunder Club Advisor LEHS V
Under Pressure Sponsor LEHS III
Assistant Concert Band Director LEHS III
Art Club Sponsor LEHS II
Mentor Coordinator LEHS II
ASL Club Advisor LEHS II

Fourth Concert Band LWHS V
PRIDE Advisor LWHS III
Web Page Coordinator LWHS III
Public Relations Director LWHS I
Show Choir Choreographer LWHS IV
Children’s Play Director LWHS IV
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Position                                                                     Location            Sal. Cate.

Choral Accompanist LWHS IV
Asst Concert Band Director LWHS III
Dance Team Coach LWHS III
Art Club Supervisor LWHS III
Newspaper Assistant Advisor LWHS III
Under Pressure Director LEHS IV
Junior Classical League Sponsor LWHS III
Mu Alpha Theta Sponsor LWHS VI(dist IV)

Vocal Music Director LFS IV
PRIDE LFS III
Newspaper Sponsor LFS II
Academic Awards Director LFS II
Service Club LFS II
Intramural Coordinator LFS II
Literary Journal LFS I
Math Lab Coordinator LFS II
Ninth Grade Reading Test LFS I
Yearbook Advisor LFS IV
Foreign Language Club Sponsor LFS II
Jazz Band Director LFS II
Video Coordinator LFS II
Club Sponsor - S.E.A. Club LFS III
Drama Club LFS II
Computer Lab Coordinator LFS II
Multi-Cultural Club LFS II
Web Site Coordinator LFS III
Drama/Technical Ed. Coor. LFS II
Peer Mediation/Tutoring Coor. LFS III
Varsity Club Advisor LFS II
Computer/Tech. Ed. Lab. Coor. LFS III
Sound/Equipment Coordinator LFS II
Math Lab Coordinator LFS IV
Ohio Need Proj - Advisor for Stnt Ldrs LFS II
Drama Club Director LFS III
Drama Club Tech Coordinator LFS III
Yearbook Advisor LFS IV
Detention Monitor LFS IV
Junior Classical League LFS III

National Junior Honor Society Coordinator HJr III
Teaching Team Leader HJr II
School Community News HJr II
DanceLine HJr II
Academic Awards Director HJr II
Detention Room Monitor HJr II
Drama Club Instructor HJr II
Chess Club Instructor HJr II
Intramural Basketball Instructor HJr II
Art Club Instructor HJr II
Newspaper Instructor HJr I
Odyssey of the Mind Coach HJr II
Computer Club Instructor HJr II



Position                                                                     Location            Sal. Cate.

HJS Multimedia Group HJr II
Co-Chair North Central Evaluation HJr II
Oratorical Coach HJr II
Power of the Pen Team - Gr 7 HJr II
Power of the Pen Team - Gr 8 HJr II
Web Page Coordinator HJr III
Math Team Coach HJr II
Teaching Team Leader HJr II

Drama LJr II
DanceLine LJr II
Newspaper Sponsor LJr I
Detention Monitor LJr II
Awards Program Director LJr II
Peer Mediation Coordinator LJr II
PR Director LJr I
Odyssey of the Mind Coach LJr II
Chess Club Sponsor LJr I
Intervention Instructor LJr IV
Oratorical Sponsor LJr I
Project Center Coordinator LJr II
Math Lab Coordintor LJr IV
Power of the Pen Sponsor LJr II
Oratorical Sponsor LJr II
Show Choir Director LJr II
Technology Hardware Coordinator LJr I
Music Technology Sponsor LJr II
After-Sch/Evening Tech Community LJr II
Acelerated Reader Coordinator LJr I
Drama Advisor LJr III
Debate Team Director LJr II
Liberty Junior Honor Society LJr II
Math Society LJr II
Skill Streaming Coordinator LJr II
Co-Chair Morning Announcements LJr II
Tutoring Coordinator LJr II

Drama Club PJr II
Multi-Cultural Club PJr II
Power of the Pen Sponsor PJr II
Science Club Coordinator PJr I
Science Olympiad Coach PJr II

Web Page Coordinator RJr III
Oratorical Sponsor RJr II
Academic Awards Coordinator RJr II
Science Activity Coordinator RJr III
Literary Arts Magazine Sponsor RJr II
Odyssey of the Mind Coach RJr II
Newspaper Editors RJr I
Intramural Coor. (Basketball) RJr II
Musical Director/Vocal Director RJr III
Science Olympiad Coach/Science Club RJr II
Chess Club Director RJr I



Position                                                                     Location            Sal. Cate.

Web Page Manager LECC I
Building Resource for Technology LECC I
Technology Support - Hardware LECC I
Instructional Resource Position (4) LECC II
Cooking Supply Coordinator LECC I
Community Supply Supervisor LECC I
Parent/Community Education Facilitator LECC II
Host Reading Mentor Coordinator LECC II
Literacy VIEW Facilitator LECC II

Intramural Director AE III
Building Technology - Technical AE I
Kindergarten Liaison AE I
Web Page Manager AE III
Musical Production Director AE II
Instructional Resource (4) AE II
      Primary & Intermediate - Math & Science
Homework Club Supervisor AE I
Homework Club Supervisor AE III
Science Lab Coordinator AE II

Video Production Club CE I
Morning School Monitor CE III
Math Lab Instructor CE II
Primary Instructional Position CE II
Intermediate Math Resource CE II
Intermediate Instructional Position CE II
Primary Math Resource CE II
School Web Coordinator CE III
Study Skills Instructor CE I
Yearbook Sponsor CE II
Literacy View Facilitator CE II

Instructional Support Team FE I
Elementary Intramural Director FE III
Social Studies Instructional Resource FE II
Musical Production FE II
No Team Coordinator FE II
Student Council FE II
Yearbook Supervisor FE I
After School Program Director FE III
Sch. Instruct. Improv. Team Lead Tchr FE III
Media Instructional Resource FE I
Math Instructional Resource FE I
Language Arts Instruct. Resource FE I
Enrichment Instruct. Resource FE I
Science Instructional Resource FE I
Instruct. Resource - 6th Proficiency FE I
Instruct. Resource - 4th Proficiency FE I
Elementary Intramural Director FE III
Elementary Intramural Official FE II
Special Assignment (Temp, Non-Supvsr.) FE V

Art Enrichment Teacher HR II
Intramural Director HR III



Position  Location                                                     Sal. Cate.

Instruct. Resource - Soc. Studies HR II
Instruct. Resource - Lang. Arts HR II
Instruct. Resource - Math HR II
Instruct. Resource - Science HR II
Bldg Technology Assistance HR II
Web Page Manager HR III
Building Technology - Technical HR III

4th Grade Technology Coor. HE II
Odyssey of the Mind Coordinator HE II
School Newspaper Editor HE I
Technology Trainer HE II
Detention Monitor HE I
Social Studies Resource Person HE I
Math Resource Person (2) HE I
Proficiency Support--After Sch Prog (2) HE III
Bldg Beautification Support HE I
4th Gr Tchr Career Educ Organizer HE I
Grant Coordinator HE I
Math Club Sponsor HE IV
Web Page Coordinator HE III
Web Page Manager HE II
Tech Support, Kgtn - 3rd Grades HE II
Tech Support 4th - 6th Grades HE II
Science Environment Coordinator HE II
Academic Proficiency Coordinator HE I
Science Resource Person HE I
Science Resource Room Facilitator HE VII
Grade Machine Support HE I
Software Support HE I
Technology - Hardware HE III
Writer’s Group Advisor HE I
Peer Mediation HE I
Writers’ Group Advisor HE IV
Writing Coordinator HE I
Recital Club HE I
View Facilitator HE II
Musical Production Director HE I
Publicity HE I
Science Enrichment Gr 5-6 HE IV

Life Touch Coordinator IE I
Music Director IE II
Math Lab Coordinator IE IV
After School Tutoring IE III
Building Resource Person IE II
Technology Hardware Coordinator IE I
Web Page Manager IE II
Fine Arts Night Coordinator IE I
Grade Level Guided Reading Chair IE I

Coor Sch-Fam Community Connections LE I
Web Page Coordinator LE III
Building Technology Hardware Coor. LE I
Bldg Instruct Resource/Support Team (4) LE I



Position                                                                     Location            Sal. Cate.

Homework Club/Detention Monitor LE III
Technology Support LE I
ibook Software Support LE I
ibook Coordinator LE I
Student Government Advisor LE I
Yearbook Sponsor LE II

After School Instruct - 3rd/4th Grade SE III
After School Instruct - 5th/6th Grade SE III
After School Coordinator SE II
Primary & Intermediate Resource (2) SE I
Primary & Intermediate Resource (2) SE I
Shawnee Web Page Coordinators (2) SE I
Science Lab Coordinator SE II
Technology Resource - Hardware SE III
Literacy Coordinator SE IV

Math Lab Instructor UE II
Reading Lab Instructor UE II
Building Technology Coordinator UE I
Elem Instruct Resource (4) UE I
Proficiency Support - Mathematics UE III
Proficiency Support - Science UE III
School Web Coordinator UE III
Core Academic Vertical Team Leader UE III

Morning School Monitor VG III
Webmaster VG I
Math Club VG III

Detention Monitor WE III
Instructional Resource - Primary WE III
Instructional Resource - Intermediate WE III
Science Lab Coordinators WE II
Computer Lab Coordinator WE II
Web Page Coordinator WE II
Homework Club WE III
Hardware Support Coordinator WE II





Lakota Local School District
Proposal for Supplemental Position

Check one: ___ New     ___ Reinstatement     ___ Revision
Date Submitted _____I_____I_____

New supplemental positions, reinstatement of suspended supplemental positions, or revisions to existing supplemental
positions may be proposed.  Positions proposed for a building activity must be submitted to the Principal of that building, and
positions for a district-wide activity must be submitted to the Assistant Superintendent.  Each proposal will be forwarded within
ten work days to the Superintendent or designee with a recommendation.  Approved positions will be posted and filled consistent
with the current Board/LEA master agreement.  Approval will indicate completion of the activity for the current school year only.
Notice of disapproval will include reason(s), and disapprovals may be appealed by resubmitting an application addressing the
reason(s) for disapproval.  See the guidelines for user fees on the reverse of this form.  Provide all information requested below.
Incomplete applications will be returned.

Position title: __________________________ Building(s): _______________________________

Activity purpose: ______________________________________________________________________
  ______________________________________________________________________________

Job functions/responsibilities: ___________________________________________________________
 ______________________________________________________________________________
 ______________________________________________________________________________

Time required: Specify the number for each category below.
__________   number of hours beyond the contract day per week
__________   number of weeks per year
__________   number of weekends/holidays

Circle: Are you provided released time during the contract day?     Yes     No
IF YES, Specify number of hours per day _____________   and number of days per year _____________.

Administrative responsibilities: check all items below that apply.
___   collect fees ___   student eligibility
___   conduct fund-raising ___   supervise staff
___   collect admissions ___   public relations
___   marketing ___   community organization partnership

Scale of performance/production/competition: Check all items below that apply.
            ___  Elementary                ___  Junior High               ___  Freshman                  ___  High School

Required training/experience/qualification:    (e.g., CPR): ____________________________________

Estimate number of _______ Student participants _______ Staff supervised

Funding for activity: $________ Total Activity Budget
$________ Source __________________________________________________
$________ Source __________________________________________________
$________ Source __________________________________________________

Unusual (hazardous) working conditions: _________________________________________________

Equipment regularly operated or used: ___________________________________________________

I certify that the above information is accurate and complete to the best of my knowledge.
Proposal submitted by ____________________________________________ Date ____/____/____
Sponsoring Group ________________________________________________ Te1ephone __________
Address ______________________________________________

 ______________________________________________
Recommendation:  ____ Approve ____ Deny Committee Scoring

_________________________________________ Date ____/____/____
Signature of Superintendent/Assistant Superintendent Revised 5/5/97
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Lakota Local School District
USER FEE GUIDELINES

1. “User fees” in these guidelines refers to the cost for an extra-curricular or co-curricular student activity or event which is
provided by funding outside the school district. A “user fee” may include:

(a) a fee paid by an individual student to participate in the activity;
(b) sponsorship with costs paid by a parent group or other group outside the school district; or
(c) a combination of the above

2. “New supplemental positions” in these guidelines refers to positions which have not previously existed as well as those
which previously existed but are no longer a part of the Board/LEA master agreement.

3. A parent group wishing to sponsor a student activity shall submit a proposal to start or continue the activity. The proposal
shall be submitted to the Principal of the school (or the Assistant Superintendent for a district activity). Within ten work
days, the Principal or Assistant Superintendent will recommend disposition to the Superintendent.

4. The recommendation shall include the salary or index for supplemental pay, extended time, or hourly rate following Board
policy and the Board/LEA master agreement and considering:

A. Duration of the program or activity
B. Frequency of meetings, practices, or performances
C. Number of weekend, evening, and holiday commitments
D. Special training or qualifications of the faculty sponsor
E. Scale of the production, performance, competition
F. Number of students involved

Salary for a position not in the current master agreement shall be based on an index established following review of the
position by a standing subcommittee of Board/LEA negotiating team members.

5. Upon activity approval, the Principal or Assistant Superintendent shall post a supplemental position vacancy. Applicants
shall be considered and selected according to district procedures consistent with the Board/LEA master agreement.

6. Approval will assure completion of the activity for the current school year only. A new application shall be required to
continue the activity for the following year (by August 1 for resuming an activity at the start of the school year).

7. A person employed to conduct a student activity listed in the Board/LEA master agreement shall be employed through the
school district.

8. The cost for a student activity shall be paid in full prior to starting or continuing the activity.

9. User fees are determined by the cost of the supplemental contract for staff time. Transportation costs required for the
activity may be included as appropriate. User fees shall not include facility use, equipment, or uniform costs.

10. For a group-sponsored activity which includes admission charges and/or other receipts, the sponsoring group shall assume
responsibility for collecting receipts and depositing them with the district Treasurer for the general (activity) fund.

11. For an activity not group-sponsored, the supplemental position employee shall assume responsibility collecting student fees
and depositing them with the district Treasurer for the general (activity) fund.

12. Provision for fees of students unable to pay shall be made by the sponsoring parent group which will determine students to
be supported and provide the financial support.

13. A sponsoring group may not select for funding among the events of an activity (e.g., performance but not practice).

14. Corporate sponsorship of student activities shall be permitted through a recognized school support group commencing in the
1996-97 school year. The school support group may decline any corporate sponsorship. All sponsorship shall be subject to
review and approval of a district representative.

15. Written notice of disapproval of a requested student activity shall include reason(s) for the disapproval. The disapproval
may be appealed to the Principal or Assistant Superintendent by resubmitting an application addressing the stated reason(s)
for disapproval.

12/20/95

Fb - 2



Lakota Local School District
Supplemental Pay Category Guidelines

TIME  (12 maximum points)
Weekends/evenings/holidays (3 maximum points)

2   occurrences 1
3-4 occurrences 2
5+ occurrences 3
For this purpose, “occurrences” are those times when the teacher has to return to school or when school is not in session.
They do not include the time right after dismissal or right before the school day.

Out of school hours  (7 maximum points)
under 100 hours 1
100-200 hours 2
201-300 hours 3
301-400 hours 4
401-500 hours 5
501-600 hours 6
601 + hours 7
Points are based on actual total hours outside the contract day.  Hours must be reasonable for the position and required
of anyone who holds that position.

School day hours 0
No point is given for hours within the contract day or in lieu of the contract day.

Frequency 1
This point is given for an intense season or preparation time required more than 20 hours per week for a
minimum of three weeks.

Duration 1
This point is given when the actual supplemental is required to last for more than 12 weeks.

ADMINISTRATIVE RESPONSIBILITIES  (8 maximum points)
Grade level/department chairs

3-5 faculty members   (academic department size for chairs) 1
6-10 faculty members (academic department size for chairs) 2
11+ faculty members   (academic department size for chairs) 3

Disciplinary supervision 5
Responsibilities include supervision of detention and similar activity.

Academic instruction 7
The supplemental position includes continuation of teaching responsibilities.

Collect participation fees 1
Fees include those for club or organization membership, pay to play, supplies, etc; and the position includes
direct responsibility for at least one of the following:  determine fees, receipts, budget, accounting, or
ordering.

Collect admissions 1
The activity includes admission paid by the audience, and the person in the supplemental position

has direct responsibility for the monies collected, counting, and budgeting.
Conduct fund raising 1

The person in the supplemental position has direct responsibility for advertisements, sponsors, and sales,
as well as for monies collected, counting, budgeting, and paying bills.

Public relations 1
The activity includes district-authorized free performances as a means of good will.

Community organizations partnership 1
A community group has a major relationship with the supplemental group.

Marketing 1
The activity includes selling original products (e.g., publications) rather than resale of fund-raising merchandise.

Eligibility/OHSAA forms/medical forms/grade reports 1
The position includes direct responsibility for collecting forms and verifying information.

Coordination of other staff 1
Other staff must be directly responsible to this person.  Does not include the number of individuals with whom the
supplemental position holder communicates.  This is considered only when there is an assistant with a supplemental
position for the same activity and for academic department chairs.
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Lakota Local School District
SCALE OF PRODUCTION/PERFORMANCE/COMPETITION  (6 maximum points)

Level and scope are considered only for supplemental positions which involve productions, performances, or
competitions.  Providing an after school study group would have the same duties and responsibilities at any level.
Level: Elementary 0

Junior school 1
  Freshman/Junior varsity 2
  Varsity 3

Program scope:     Two levels 1
Three levels 2

       Four levels 3
Program scope points are based on combinations of levels as listed above.  Involvement at each level must
be direct, and the individual must be actively “in charge” beyond observing or “scouting.”  Program scope
points are not used when there are distinct supplementals at more than one level (e.g., person with high
school newspaper supplemental would not get program scope points even if routinely visiting junior schools
to share the high school’s paper).

QUALIFICATIONS  (3 maximum points
Required certification/license 1

The position requires specific certification or license (e.g., athletic training).
Required special training 1

Being in charge of this supplemental requires special training or special expertise (e.g., operation of
equipment, knowledge of rules), and someone without the training could not carry out the responsibilities of
this supplemental.

Experience in the activity 1
Background in the activity is required--experience necessary for the successful execution of this
supplemental.  It is not specific to an individual and considered only for “head” positions.

NUMBER OF STUDENTS/FACULTY (4 maximum points)
6-10 faculty/13-30 students 1
11+ faculty/31+ students 2

The number of faculty and/or students for which the supplemental holder is directly involved (ordering,
scheduling, communicating, delegating, supervising, not the total enrollment or staff of a building or grade
level.  Academic department chairs are given points in this category and under grade level/department chairs.

ATHLETICS         Category
Supplemental pay categories for coaching positions are based on the head coach pay category.

Varsity head coach           H-7 H-6
Varsity assistant, Reserve, Sophomore H-2 H-1
Freshman head coach H-3
Seventh/Eighth grade head coaches, Frosh assistant H-4 H-2
Seventh/Eighth grade assistant H-5

POINT TO CATEGORY CHART
Points                     Pay Category

< 4 I
4-6 II
7-9 III

10-12 IV
13-15 V
16-18 VI
19-21 VII
22-24 VIII
25-27 IX
29-30 X
> 30 XI 11/19/97
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SUBSTANCE ABUSE PROGRAMS

1. BETHESDA HOSPITAL
Alcohol and Drug Treatment Program
Out-Patient and Family Services - Blue Ash
11305 Reed Hartman Highway, Suite 106, Cincinnati, OH  45241
(513) 489-6011

2. CHRIST HOSPITAL
Alcohol and Drug Center
2223 Auburn Avenue, Cincinnati, OH  45219
(513) 369-1116

3. EMERSON NORTH HOSPITAL
5642 Hamilton Avenue, Cincinnati, OH 45224
(513) 541-0135

4. DRUG COUNSELING SERVICES OF BUTLER COUNTY
1475 Pleasant Avenue, Hamilton, OH 45015
(513) 867-1100

5. DRUG COUNSELING SERVICES OF BUTLER COUNTY
1001 Reinartz Blvd., Middletown, OH 45042
(513) 424-3505

6. HORIZON'S IN-PATIENT CENTER
Adult Recovery Program
630 Eaton Avenue, Hamilton, OH 45013
(513) 867-2280

7. HORIZON’S OUT-PATIENT RECOVERY PROGRAM
1140 Hamilton Avenue, Suite 200, Cincinnati, OH  45231
(513) 851-2202

8. GOOD SAMARITAN HOSPITAL AND HEALTH CENTER
4780 Salem Avenue, Dayton, OH  45416
(937) 276-5031 (In-Patient)
(937) 276-5909 (Out-Patient)

9. JEWISH HOSPITAL OF CINCINNATI, Inc.
3200 Burnet Avenue, Cincinnati, OH  45229
(513) 569-2473

10. MIDDLETOWN REGIONAL HOSPITAL
“First Step” Recovery Center
105 McKnight Drive, Middletown, OH  45044
(513) 424-2111

11. ST. ELIZABETH MEDICAL CENTER
Chemical Dependency Unit
401 East 20th Street, Covington, KY  41014
(606) 292-4148
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Appendix H: FAC Minutes Format

Faculty/Staff Advisory Committee Minutes

Building: ________________________________________________      ___ Faculty/___ Staff Committee

Meeting Date _____________ Time _________ Location ________________________

Participants:

Statement of concern/issue:

Discussion (brief summary):

Resolution/Plan for resolution:
_____________________________________________________________________________________
Statement of concern/issue:

Discussion (brief summary):

Resolution/Plan for resolution:
_____________________________________________________________________________________
Statement of concern/issue:

Discussion (brief summary):

Resolution/Plan for resolution:
_____________________________________________________________________________________
Statement of concern/issue:

Discussion (brief summary):

Resolution/Plan for resolution:
____________________________________________________________________________________

(Attach pages as necessary, using the prescribed format)  Distribution:  Faculty/Staff (post), LEA
President, LSSA President (if staff committee), Superintendent
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LAKOTA EDUCATION ASSOCIATION

SICK LEAVE BANK APPLICATION FOR USE

Date ____________________________

Name ___________________________________ Phone ____________________

Social Security Number __________________________

School __________________________________

Home Address ____________________________________

    ____________________________________

1. Date of last full day at work prior to illness _____________________________

2. Date projected to return full time _______________ part time ______________

3. Days requested _____________________________ (subtract line 2 from line 1)

Nature of illness _____________________________________________________

___________________________________________________________________

___________________________________________________________________

A medical statement from a licensed physician must accompany this application.  Said
statement must be dated and signed by the physician; must explain the cause of the extended
illness/disability; verification of work days missed; date employee is permitted to return to work
on a restriction-free basis.
*******************************************************************

for SBC use:   ________  __________ days have been approved

   ________  disapproved     reason: ____________________________

   _______________________________________________________

   _______________________________________________________

Please return application to: ________________________________________
Sick Leave Bank Chairperson Chairperson, Sick Leave Bank
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LAKOTA EDUCATION ASSOCIATION

SICK LEAVE BANK AUTHORIZATION

Date ____________________________

I, _________________________________________, authorize the Treasurer to
withdraw one day of my sick leave days and credit it to the Sick Leave Bank in my
name.

Furthermore:

in consideration of the benefits of participating in the Bank, each applicant for
membership in the Bank and for benefits in the Bank, as a condition to such
application, agree in writing substantially as follows:

I specifically acknowledge and agree that the granting of days from the Sick
Leave Bank shall be at the sole discretion of the Sick Leave Bank Board.  All
decisions of the Sick Leave Bank Board will be final and binding and not subject to
the grievance procedure.  I further agree to abide by such decision and to indemnify
and hold harmless the Lakota Board of Education, the Lakota Education
Association, the Sick Leave Bank Board, and all agents for any loss they may
sustain as a result of any claim or legal proceedings I may bring against them with
respect to a decision made by any of them concerning this application.

__________________________
Teacher’s Signature

__________________________
       Social Security Number

__________________________
School Assignment

Submit two (2) copies of this authorization form to the Sick Leave Bank Committee
Chairperson.
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DOCUMENTATION OF ORAL REPRIMAND
LAKOTA LOCAL SCHOOL DISTRICT

NAME OF TEACHER POSITION       DATE

SCHOOL _________________________    NAME OF SUPERVISOR_________________________

TEACHER ACCOMPANIED BY: _______________________________________________________

SECTION FOR SUPERVISOR:  Briefly state the problem or incident, indicating the discussion
which occurred in a meeting with the teacher and a representative of his/her choice.

What is the expectation for future situations?

A copy of this record does not become a part of the personnel file; however, similar incidents in
the future may result in disciplinary action which may include a written reprimand which will
become a part of the personnel file.

DATE ____________    SUPERVISOR’S SIGNATURE _________________________
DATE ____________    TEACHER’S SIGNATURE ____________________________

(___CHECK IF TEACHER’S RESPONSE IS ATTACHED)
At the request of the bargaining unit member, all copies of documentation of an oral reprimand shall be returned to the member after two

years without an occurrence similar to the occurrence which originally resulted in the oral reprimand.






